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What Conference 
decided 


Here are the main decisions of 
Conference. Reports are on the 
pages numbered in brackets : 

It resolved to: 


Support the N.E.C, in seeking 
adequate salaries for members. 
* Approve N.E.C. moves to re- 
store compulsory arbitration (9) 
* Approve a new statement of 
NALGO education policy (1!). 
* Declare that local government 
organisation should provide 
cal authorities able to pay 
their staffs adequately (6). 

* Approve proposals on the role 
of the General Secretary (15). 
* Retain NALGO’s Cayton Bay 

holiday centre (12). 


Jt told the N.E.C. to: 


* Renew its efforts to get all pay 
agreements back-dated (3). 

*& Speed negotiations for 
Overtime provisions (2). 

* Press for extra pay for long 
setvice (2) 

*® Pursue the claim for better 
compensation for Sunday and 
Bank Holiday work (2). 

* Move to stop local authorities 
giving * plusages’ (2) 

* Seek extra pay for L.G.0.’s 

assing promotion examinations 
ut not promoted (2). 
* Continue to press for removal 
f the “teaching experience bar” 
education departments (11). 

* Seck immediately better grad- 
co for library staffs (3). 

* Try to speed up settlement of 
local government claims (‘) 

* Expedite a pay agreement for 
the designated officers in the 
health service (5). 

* Ensure that health service staff 
sacked are told why (5). 

* Seek the right for officers to 
retire on pension after 40 years’ 
service, or at 60 with less than 
40 years service (6). 

* Try to increase pensions (6). 

* Consider asking for a safety 
code for oflicers exposed to 
radiological hazards (9). 

* Explore the possibility of form- 
ing a confederation of black- 
coated workers (9%). 

* Set up consultative machinery 
for water supply members (14). 

* Educate members in trade un- 
ionism (11). 

* Try to form a national public 
relations council with the local 
authority associations (10), 


it refused to: 


* Adopt a closed shop policy (14). 

*% Demand national agreements for 
a five-day week (5). 

* Ask the N.E.C. to study the 
impact of atemic power and 
radioactivity and take action to 
protect members (8). 

* Urge Saturday afternoon closing 
of shops (5). 


better 


* Consider extending NALGO’s 
legal aid to members on criminal 
charges (7) 


*Thange the annual election of 
the N.E.C, (14). 

* Let retired members hold branch 
office (13) 

* Increase subscriptions to 
B, & O. Fund (9). 


It referred to the N.E.C.: 

* A request for advanced training 
for suitable L.G.0.’s (11). 

* A call for a national agreement 

travelling expenses and dis- 
urbance allowances when offices 
re moved (6) 

* Seupute for protective clothing 
payment in licu (3). 

* A diection to safeguard the 
fensions of members affected by 
the National Insurance Bill (9). 

*A call for higher pensions for 
widows (6), 


the 


‘NEW LOOK’ PAY TACTICS 


Stress now on rises 
for hardest-hit 


A 


“NEW LOOK” in NALGO salaries tactics was fore- 
shadowed in two major speeches at the Association's 


annual Conference at Scarborough last month. 
The President, A. E. Nortrop, warning members that stable 


prices might end “the era of 
said: 


“ That does not mean that we can sit back and rest. 


the annual all-round increase,” 


It means 


that we should now concentrate on improvements for those who 
have been hardest hit by inflation—the qualified officers in the 


A.P.T. grades.” 


His successor, Norman Bingham, speaking as chairman of the 
N.E.C.’s service conditions committee, reached the same conclusion. 


During the past year, he said, 
negotiations had become increas- 
ingly difficult. “We had to 
battle for every £5 increase.” 
“In the coming year,’ he 
added, “we shall get as much 
as we can, whenever we can, for 
as many as we can. But it may 
well be that we shall get im- 
provements for some without 
immediate comparable improve- 
ments for others. 


*“ Gains for some can aid all” 


“ Members have got to recognise 
that benefits secured for one sec- 
tion can ultimately be used to 
benefit all—but not immediately.” 

Mr. Bingham was moving the 
Council’s motion asking Confer- 
ence to support the N.E.C, in its 
efforts “to secure adequate re- 
muneration for the whole of the 
membership.” 

In the past year, he said, it had 
followed that objective on the lines 
agreed in 1956. Those were that 
NALGO should seek for all mem- 


bers an adequately paid and 
attractive career, paying “due 
regard” to 1946 standards and 


“ other relevant factors ” including: 
Trends in the cost of living; 
Movements of the wages index; 
Standards and improvements in 
comparable employments. 

The standards of 1946, Mr. 
Bingham went on, were becoming 
less significant. The cost of living 
had remained stable for 12 months. 
The wages index had increased 
only slightly, The only factor left 
was the improvement in compar- 
able employments — and of that 
the Council had taken, and would 


The dispute in the printing 
industry has made it impos- 
sible to produce the normal 
Conference issue of “Public 
Service”. But thanks to 
the ready co-operation of 
Messrs. QB Printers, Col- 
chester, who have reached a 
setilement with the unions, 
and with the agreement of 
our regular printers, we have 
been able to produce this 
special report in an unfam- 
iliar format. 


take. every possible advantage. 
“But it means that we may not 
be able to get improvements for 
all in the same year.” 


United backing 


That delegates fully backed the 
N.E.C. was demonstrated when 
P. P. Rosenfeld (West Midlands) 
withdrew an amendment calling on 
it to “ redouble ” its efforts. 

“Many times in the past,” he 
said, “I have criticised the N.E.C. 
on Salaries. Today, I want us to give 
united backing to a policy aimed 
at achieving for our members their 
rightful standards.” 

Most, he added, were still a long 
way short of that. But in view of 
the “quite remarkable” results 
achieved by the N.E.C. in the past 
20 months and the “new atmos- 
phere” in which it was working, 
his district was happy to withdraw 
the amendment to show that there 
was “no difference between us.” 

Conference adopted the N.E.C. 
motion unanimously. 


“BELGIAN NALGO” WAS THERE, TOO 


Distinguished and popular visitors to Conference, here seen with (left to right): W. C. Anderson, Gen- 
eral Secretary, and A. E,. Nortrop, the President, were M. F. Desterke and M. P. A. Vandeput, Presi- 


dent and Vice-President of 
Communaux de Belgique. 


the 


“Belgian 


NALGO”"—the Fédération Nationale des 
In the front row are Mrs, Anderson, Mme. Vandeput, and Mme. Desterke. 


Emplovés 


‘Put youth at the helm’ 


“This Association cannot carry 
on guided by the dead hand of the 
past. It must have youth. [t must 
have vigour, It must have virility.” 

To this clarion call from one of 
NALGO’'s elder statesmen, L. 
Bevan, Conference threw out a 
suggestion that retired members 
should be allowed to hold branch 
office. 

It did this after one of the most 


stimulating debates of the week 


How a tiny 


NALGO’s northern holiday 
centre at Cayton Bay is saved from 
the auctioneer’s hammer. It is not 
only reprieved. NALGO is to 
spend up to £50,000 on re-equip- 
ping it for the future. 

Conference decided this on its 
last morning, by an almost unani- 
mous vote and to a storm of 
cheering that might almost have 
been heard at Cayton itself, bask- 
ing in June sunshine three miles 
along the coast. 

Some of the cheering came from 
the delegates, who had reversed 
their death sentence of a year ago. 
But much came from Cayton holi- 
day-makers, packing the gallery. 

Throughout the week, they had 
been showing off the centre to dele- 
gates, taken to it in special buses. 
Now they had poured into the 
Conference hall to hear its fate. 


_ Democracy at work 

The debate and decision pro- 
vided a vivid illustration of the 
strength of NALGO democracy— 
and of the power of even the 
smallest branch to change the 
Association's policy. 

The branch was Eston, an urban 
district near Middlesbrough, 
North Yorkshire. It has 87 mem- 


branch saved 


bers. Its secretary is only 26. 

As soon as the N.E.C., early last 
year, recommended that Cayton 
Bay be sold, Eston branch decided 
to save it. It prepared a leaflet 
challenging the N.E.C.’s_ case, 
printed it, and distributed it to 
delegates at last year’s Conference. 


Reprieve granted 


The Conference rejected its 
arguments and supported the 
N.E.C. Within two months Eston 
had persuaded fifty branches to 
requisition a special Conference 
to reconsider the decision. 

Then, it offered not to call this 
Conference if the N.E.C, would 
agree to defer selling Cayton until 
this year’s Conference—when dele- 
gates would be able themselves to 
see the centre. The N.E.C. agreed. 

Having won a stay of execution, 
Eston set to work to get Cayton’s 
death sentence annulled. 

It prepared and sent to branches 
its own “White Paper,” an ingeni- 
ous replica of the N.E.C.’s, in 
which it answered the Council's 
arguments point by point. 

It was joined by a “Save Cay- 
ton Committeé,” which commis- 
sioned the borough architect of 


Cayton Bay 


Darlington to prepare an indepen- 
dent report suggesting how the 
centre might be made to pay. This 
committee also organised the free 
bus service to take delegates to 
Cayton. 

The result? An overwhelming 
victory for Eston—and a_ full- 
throated tribute from delegates 
and N.E.C, alike to the little 
branch that had swayed NALGO. 

It was left to F. Bainbridge, a 
former chairman of the committee 
that runs NALGO’s _ holiday 
centres, to point the moral. 

“If only.” he said, “we could 
tap this sort of resource and whip 
up this sort of enthusiasm for 
more important NALGO activities” 


Costs” refused 


But Eston had the last word. In 
an emergency motion, Chester 
Rural and Burnley branches pro- 
posed that NALGO should refund 
half the cost of its campaign. 

Delegates were ready to agree— 
until the Eston spokesman, R. 
Jones, quietly refused. 

“We have been sustained, mor- 
ally and financially by the district 
committee and other branches,” he 
said. “We appreciate the thought 
~—but we decline the offer.” 


a debate that not only raised youth 
to the helm, but inspired several 
young delegates to go to the micro- 
phone and secure it there. 


First of these was J. Pollard, 
Lindsey, making his maiden 
speech. Why, he asked, were 


younger members not coming for- 
ward to work for NALGO? 

“One reason,” he said, “is that 
members tend to voie the same 
people on to the executive year afier 
year. When that happens, the 
younger member won't stand because 
he knows he'li be at the bottom of 
the poll and will look silly. 

“If you want young members, you 
must give them a job. Make them 
secretaries of sub-committees. I'm 
secretary of our cricket section. 

“I don't profess to be able to 
advise the executive on national 
matters. But | have some responsi- 
bility and, since I was clected, other 
young members have shown more 
interest, 

“Get 


one young member going, 
and the 


rest will follow.” 


“ Much to offer” 


Next. R. J. M. Ellis, Halstead, 
in another maiden speech, told 
how his branch had been mori- 
bund since it was formed in 1941 

until last year, when a group of 
young members revived it. 

“Today,” he said, “of our nine 
executive members, only three are 
over 3. Of our five branch 
officers, three are in their twenties.” 

All branches, Mr. Ellis sug- 
gested, should ask their young 
members why they were not inter- 
ested, They might be surprised by 
the answers—for many had real 
grievances. But if branches could 
remedy those, they would find that 
young members had much to offer, 

Older members leapt to the sup- 
port of these young voices, 

“It is ourselves who are to blame 
for this apathy of youth,” said C. R, 
Gibson, Bristol Electricity, “We pay 
lip service to the need {0 do some- 


thing about younger members—and 
then imagine we've done it, 

“We have to understand them, 

to respect them, to talk to them 

in their own language. If one says 


to me: ‘Dig this’, | look for a 
spade—but he means something 
different. 


“ Be original” 

“But we musint keep on telling 
them how much we've done for 
them. Encourage them to do some- 
thing for themselves. 

“My branch welcomes every new 
member and tries to instil in him 
some pride in NALGO. Bu we 
want to do more. We are suggesting 
to other branches in the area a 
united meeting of all young mem- 
bers, to which we'd get local 
personalities to talk about jazz, local 
sporismen, and so on, 

“We've got to shake ourselves, 
be original, to get these young 
people from whom we must draw 
NALGO’s future officers. 

“My grandfather was an active 
trade unionist. When | asked him 
for some tips on public speaking, he 
gave me one slogan—‘Interest, in- 
struct, inspire’. 

“That is what we must do, In- 
terest first—then we can instruct 
then we can inspire.” 


“Play for NALGO” 


Another example of “sugaring 
the pill” came from B. Hutchin, 
Newport (Mon). 

“Ten years ago.” he said. “my 
branch obtained a filing cabinet and 
a bottle of gin. Today, we have a 
licensed club with 60 members, a 
bar turnover of £5,000 a year, two 
tennis teams, four table-tennis teams, 
two snooker teams. The members 
of those teams are proud to say ‘f 
play for NALGO’. 

“Our young people sit on the 
management committee of that club. 
They are learning. Eventually, they 
will move up to the executive. We 
have tapped the immense reservoir 
of youthful energy in the branch, 
and turned it to branch activity.” 


Rest of debate on page 13. 
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NALGO CONFERENCE SPECIAL 


DELEGATES TELL COUNCIL— 


‘Put paid to plusages’ 


Upgrading 


the answer 


pay a local government officer more than his grade salary 
without putting him into the next higher grade — to give him 
what is inelegantly described as a “plusage”—is a breach of the 


Charter. NALGO must stop 
the practice. 

That was the decision of Con- 
ference after a debate on what its 
sponsor described as “the most 
important motion on the agenda.” 

It arose on a Hertfordshire 
motion reaffirming that payment 
of plusages in licu of upgrading 
was contrary to the national 
salaries agreement, and instructing 
the N.E.C. to “take appropriate 
action” to ensure that the agree- 
ment was observed. 

Moving this, H. Langham re- 
minded delegates that the danger 
had been foreseen a year ago, 
after the telescoping of grades in 
1957. The N.E.C. then warned 
Conference that, with fewer and 
longer grades and no overlapping 
between them, it would be more 
dificult for an officer to jump 
from his present grade into a 
higher one. d 


Bonus for “ creepers ” 


“We accepted that danger,” said 
Mr. Langham, “because we saw that, 
in the long run, fewer grades would 
be to our benefit. 

“ But what is happening? In my 
district, local authorities are recog- 
nising small additions of responsi- 
bility by giving a man a plusage in- 
stead of promoting him to the next 
grade. 

“That is entirely contrary to the 
Charter, which forbids a _ council 
extending the general division or pay- 
ng an industrial plusage to a public 
health inspector without the approval 
of the provincial council and the 
National Joint Council. 

“It is taking as back to the con- 
ditions of 1939, when we were all 
at the mercy of our employers ; 
when the blue-eyed boy, the 
creeper, or the man with political 
influence could get a bit more than 
his colleagues. 

“If we accept this, we shall be 
throwing our national scales over- 
board.” 


R. Yarwood, Stockport, said 


that, in his area, some authorities 
were paying plusages of as much 
as £100. 

“ But we must treat this as a vital 
principle,” he urged, * not as a matter 
of short-term expediency. If we let 
our employers give a man £100 above 
his grade maximum instead of up- 
grading him, we might as well scrap 
the scales. We are letting each em- 
ployer fix individual salaries.” 

J. Hill, Hayes and Harling- 
ton, whilst opposing plusages, was 


H. LANGHAM 


equally opposed to any move to 
prohibit them. 

“Payment of a plusage,” he said, 
“means that the employer recognises 
that a man’s present grade is in- 
adequate and gives him a right of 
appeal. But if plusages are forbid- 
den, he will lose that right. We 
should be silly to ask the National 
Joint Council to remove that means 
of improving individual grading.” 

This argument found some sup- 
port from the N.E.C. spokesman, 
N. W. Bingham, who asked that 
the motion be referred to the 
Council. There had been many 
cases, he said, where the payment 


of a plusage had proved a step to 
— 
evertheless, the Council agreed 
that payment of plusages was con- 
trary to the Charter. So did the 
N.J.C., which had never approved 
them, openly or tacitly, and 
wanted to get rid of them. 

“ But if you pass this motion, you 
will give the impression that this is a 
growing problem. Our information 
is that it is not, that the practice of 
giving plusages is declining. 

“The problem is being cleared up. 
We therefore ask you to refer the 
motion to us and let us continue with 
the job of clearing it.” 


Appeal rights missed 

Mr. Langham, however, refused 
to agree. In his own area, he de- 
clared, the payment of plusages 
was increasing —~—and because of 
the “diffident” advice it had had 
from the district service condi- 
tions sub-committee, at least 50 
members in his own branch who 
had been given plusages had 
missed their right to appeal for 
regrading. 

Responding to this appeal, 
delegates adopted the Hertford- 
shire motion. 


Reward for 
qualification 
pending 
promotion 


What can be done for the local 
government officer who passes an 
examination qualifying him for a 
higher post, but cannot get one ? 

If he is on the general division, 
but not on its maximum, he gets 
extra pay, , :nding promotion. 

NALGO believes the same prac- 
tice should apply to officers on 
the general division maximum, 
and throughout the grades. 

Its attempt to secure this will 
be reinforced by a _ motion 
tabled by East Riding, warmly 
supported by the N.E.C. and 
adopted. 

But the N.E.C. opposed a South 
Wales and Monmouthshire amend- 
ment suggesting that every quali- 
fied officer should be given the 
salary “appropriate to his quali- 
fication.” Its spokesman, G. T. 
Belton, said that this would 
substitute “rate for qualification” 
for the principle NALGO had 
stood for—* the rate for the job.” 

Delegates agreed, rejecting the 
amendment. 


‘Try again’ call on long 
service increments 


“The N.E.C, are the best argu- 
ment for long-service increments I 
could bring you. Look at them! 
—mostly middle-aged, balding a 
bit—or a lot—many of them 
with a lifetime of service, and 
at the limit of their promotion.” 

In these words, J. Mercer, Liver- 
pool, moved his branch’s motion, 
supported by Cannock, regretting 
the N.E.C.’s failure to get extra 
payments for officers with long 
service, and telling it to try again. 

The local government Charter, 
he reminded Conference, already 
recognised long service with 
longer holidays and sick pay. 

“There are thousands of officers” 
he said, “for whom this is important. 


AMRO BOT CIS CCS GCE IHsg IMTA~ ISAA~ LGEB PHIEB RSH TPI 


Ge ge ge ge ge 


TUITION UNTIL SUCCESSFUL 


9 COMPREHENSIVE AND UP-TO-DATE STUDY MATERIAL 
te QUALIFIED AND EXPERIENCED TUTORS 


NALGO 


ARE 


OUR COURSES 
PREPARED 


FOR 


YOU 


OUTSTANDING 


MEMBERS 


RESULTS 


& YOUR SUCCESS IS OUR SUCCESS 


NALGO CORRESPONDENCE 


Please send me information e 


about NCI courses 


i YORK GATE 


To the Education Officer 


Name 


INSTITUTE 


Address. 


Course required 


REGENTS PARK 


LONDON NWI 


They have given a lifetime of good 
and faithful service to the public, and 
their prospects of promotion are re- 
mote. The employers could recog- 
nise this service without endangering 
the rate for the job.” 

R. J. Hill, Hayes and Harling- 
ton, urged that it would be danger- 
ous to leave this to the discretion 
of local authorities. The N.E.C. 
should seek a binding agreement, 
which would be permanent and 
increase superannuation benefits. 

Supporting for the N.E.C.. T J. 


J. MERCER 
Hutton said that the negotiators 


of the recent local government 
settlement had tried to get a £30 
long-service increment at the top 
of the general division. But the 
employers refused on the ground 
that it would conflict with the 
principle of the rate for the job. 
“That was  wungenerous,” Mr. 
Hutton declared. “They expect a 
lifetime of efficient service with 
machine-like precision whenever they 
put the same coin in the slot.” 
The motion was carried. 


OVERTIME FOR 
ALL DEMANDED 


RE some employers using overtime to cover up their failure to 


recruit staff? 

A Scottish delegate provided 
some startling figures from Glas- 
gow to support his suggestion that 
they are: 

One department with a staff of 230 
worked 30,330 hours’ overtime 
last year — the equivalent of 14 
officers working normal hours. 
It was thus six per cent under- 
staffed. 

Fourteen departments worked 
63,860 hours’ overtime in the 
year. Of these, 8,480 hours were 
worked by members above the 
overtime ceiling and who there- 
fore got only four shillings for 
an evening. 

One department of 150 worked 
6,700 hours’ overtime in three 
months. 


No overtime ban 


The speaker was A. Jack, Glas- 
gow. He was moving a Scottish 
district amendment asking the 
N.E.C. to consider banning all 
overtime until the employers met 
NALGO’s claim that it should be 
paid for at enhanced rates and to 
all officers. 

Conference, however, accepted 
the Council's view that a ban 
would hinder progress by stiffen- 
ing the employers’ opposition, and 
rejected the amendment. 

It passed unanimously the 
motion which had given rise to 
the debate. This, tabled by 
Southampton, West Cornwall, and 
Sheflield, and supported by the 
N.E.C., deplored the delay in im- 


proving the provisions of the local 
government Charter, and urged 
the Council to take further steps 
as soon as possible. 


Moving it, R. Blythe, Sheffield 
reminded delegates that this had 
become a hardy annual. The 
N.E.C. had made _ repeated 


attempts to get improvements, but 
without success. 


* Public must pay ” 


“Nobody wants to work overtime 
or on Sundays and bank holidays, he 
declared. “ But in some services it 
necessary. Where it is, the public 
must be prepared to pay for it, as 
they do to other workers.” 

NALGO should press for pay- 
ment at time-and-a-quarter for 
all overtime above the standard 
working week, and to all officers 

in all grades. If it s 

less overtime would be worked, 


For the Council, G. T. Belton, 
said that some ground had been 
gained in other services. But the 
local government negotiators had 
had to hold back on overtime 
whilst they were going forward on 
salaries, holidays, and other con- 
cessions. 

“ But we are entirely in sympathy 
with this motion,” he declared. “ We 
agree that settlement of this overe 
time question has been delayed long 
enough. We have already raised it 
— and we shall make further 
efforts this year.” 

On this assurance, Conference 
adopted the motion unanimously, 


Cash plus leave for 


Sunday work 


4 transport inspector who 
worked on a Sunday was paid 
less than the men he supervised. 

A public health inspector who 
worked on 25 Sundays in 18 
months was refused both over- 
time pay and time off in lieu. 

At Easter time, a meat inspector 
worked all day Saturday and all 
day on Easter Monday. His only 
compensation was two days in 
lieu—taken at a time when his 
family were not on holiday 

These facts were cited in sup- 
port of a Leeds motion deploring 
the delay in obtaining “penalty 
payments” for work on Sundays 
and bank holidays, and instructing 
the N.E.C. to seek them “ with 
more vigour.” 


“Thin end of wedge ” 


Moving this, L. Whitaker 
Leeds, said that his members 
wanted “hard cash.” The staff 


side nad already inserted “ the thin 
edge of the wedge ” by persuading 
the employers to pay an extra £75 
a year to some transport staff on 
regular night work. It should ram 
it home by getting extra pay for 


those required to work at week- 
ends. 

For the North Western district, 
W. Kenyon moved an amendment 
to replace “penalty payments” 
with “adequate compensation.” 
That, he thought, would help the 
negotiators — who might other- 
wise find it difficult to counter the 
argument that officers required to 
work at weekends did so as part 
of their normal working week, 
with rest days by rota during the 
week. 


Nothing in Charter 


G. H. Wilkinson, Ashton-under- 
Lyne, who cited the cases of the 
public health and meat inspectors, 
disagreed with his colleagues who 
wanted cash only. NALGO, he 
urged, should ask for time off as 
well as overtime pay. His mem- 
bers had been astonished to find 
that the local government Charter 
made no provision for compensa- 
tory leave, except for committee 
clerks attending evening meetings. 

The N.E.C. supported both 
motion and amendment and Con- 
ference approved them unanim- 
ously. 


Conference 


With this warm handclasp, 
President A. E, Nortrop says 
NALGO’s official “goodbyes” to 
one of its best-loved and most 
colourful personalities — E. 
(“Teddy”) Riley. 

It was “goodbye” from Con- 
ference, which has so often 
laughed with him and learned 
from him; and “goodbye” from 
the Council, which marked the 
end of his 24 years’ membership, 
by giving him a cheque for £70. 

“Here is a real NALGO man,” 
commented the President, “ — one 
who has worked hard and played 
hard. He is a man of great ability, 
efficiency, and technique.” 

A NALGO member for 45 
years, and chairman of the North 
Western and North Wales district 
committee for 17, Mr, Riley was 
President of the Association in 
1950-51. He was one of the 
architects of the local government 
Charter. More recently, he has 
guided the Association’s overhaul 
of its own machinery—a job he 
completed this year, 


farewell to Teddy 
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A ‘BOMB’ IN 
GAS MAN’S 
GARDEN 


Gas staffs have an “unexploded 
bomb” in their garden—though 
most of them do not know it is 
there. 

This startling assertion was 
made by T. Leigh, Birmingham. 
He was moving a motion to in- 
Struct the N.E.C. to secure deletion 
of para I[V(b)(ii) from the gas sick 
pay scheme. 

This clause, he explained, said 
that an employee who was sick or 
incapable as the result of an acci- 
dent not arising out of or in the 
course of his employment was not 
entitled to sick pay. But his em- 
ploying authority could, at its dis- 
cretion, pay him all or part of the 
normal allowance if he could not 
claim benefit under the National 
Insurance Industrial Injuries Act. 


“ Unjust, iniquitous ” 


“That,” said Mr. Leigh, “is 
dangerous, unjust, and iniquitous. 
There is nothing like it in the local 
government scheme. We want it re- 
placed by a clause similar to the local 
government one which, instead of 
saying ‘You will get no sick pay un- 
less . . .’ says ‘ You will get sick pay 
unless...’ 

Opposing for the N.E.C., F. 
Eade, chairman of the gas national 
service conditions sub-committee, 
said that both NALGO and “ our 
great friends the British Gas Staffs 
Association’? -—- who held the 
majority of seats on the staff side 
of the N.J.C.—had objected to the 
clause when it was adopted in 
1950, 

“ But,” he added, “the employers 
assured us that they would not mis- 
use it—and they have kept their 
promise. We have not had a single 
complaint in the nine years since it 
was introduced. It would not be 
helpful to ask the employers to re- 
move it now.” 


“Obvious stinker” 


Mr. Leigh agreed that the clause 
had never been applied. But that 
was only because even the worst 
gas boards thought it “such an 
obvious stinker ” that they ignored 
it. Why then keep it? 

Conference agreed, adopting the 
motion. 


Librarians last 


L. CANNON 


N.E.C. finds a way round 
Charter anomalies 


The N.E.C. has found a way to 
get rid of the salary anomalies 
created for many local govern- 
ment oflicers by the telescoping of 
grades in 1957. 

This claim was made by G. R. 
Ashton, N.E.C., and accepted by 
Conference, despite a vigorous 
attack by T. C. Barton, Man- 
chester. 

A year ago, said Mr. Barton, 
the Douglas Conference told the 
N.E.C. to start negotiations to 
remove the anomalies. 


“Fred Karno procedure ” 


“What has it done? First, the staff 
side divided the anomalies into two 
parts—structural and individual. To 
get rid of the structural anomalies, 
it added £5 to the maximum of 
A.P.T. I to equate it with Clerical 
il — and that is all. 

“To deal with individual 
anomalies, it adopted a Fred Karno 
procedure. To get an upgrading, you 
must declare a ‘difference’ to the 
provincial council. But the provincial 
council will not recognise the ‘difler- 
ence’. So you ask the joint secretaries 
to advise. And the local authority 
can accept or reject their advice. 

“To put that forward as a solution 


Outdoor men’s plisht 


Should local authorities be 
required to provide protective 
clothing for those officers—such 
as rent and rate collectors, edu- 
cation officers and building 
inspectors -who are required to 
work outdoors in all weathers? 

Blyth branch thinks they should, 
and tabled a motion to say so. 


Its mover, C, Gurney, told Con- 
ference that, two years ago, the 
point was raised by the staff side 
in the National Joint Council. The 
employers proposed, and the staff 
side agreed, that it should be left 
to the discretion of each local 
authority. 


National ruling needed 


“At that time,”” Mr. Gurney went 
on, “ 158 local authorities were pro- 
viding protective clothing or paying 
a clothing allowance Today, there 
are 161 —~only three more — out of 
more than 1,500 

“That is what happens when the 
improvement of conditions is leit to 
local discretion. Without a national 
agreement, we get nowhere. 

“Local authorities will spend 
thousands at the snap of a finger 
on improving amenities and facili- 
ties for the public. But they will 
do nothing for the fellows who 
collect the cash.” 

Five district committees had 
tabled amendments to the motion, 
three asking for cash allowances, 
and three secking to extend the 
motion to all work, indoor or out- 
door, in which clothing was liable 
to be damaged. Mr. Gurney op- 
posed these, on the grounds that a 
cash allowance was liable to be 
absorbed into salary and that too 
wide extension of the claim would 
wreck its chance of acceptance. 


Risk of levelling down 


G. R. Ashton, for the N.E.C., 
assured Conference that the Coun- 
cil backed the demand. But there 
were difficulties. 

“We know,” he explained, “ that 

ractice varies widely. Some author- 
fics have been generous. We must 

careful in seeking a national pre- 


scription that may be better than the 
worst but worse than the best, lest we 
do an injury to officers who are well 
provided tor today. 

“Moreover, the amendments show 
that branches are not agreed about 
what they want. So I suggest you 
refer them all to us. We shall then 
look at the position and do some- 
thing about it.” 

Conference agreed to do so. 


The Spa’s busiest spot after each session was this 
district news room, tucked away at the top of the 
building—but almost within earshot of the hall. 

Here, Metropolitan and South-Eastern PROs Jim 
Fossett and Ron Hill, N.E.C., with their team, wrote, 
typed, duplicated, folded, and posted 4,000 news- 
sheets daily, to reach members in nine districts next 
morning, bring Conference, piping hot, on to break- 
fast tables in nine districts every morning. 


is shocking. The N.E.C. should have 
tackled the job with the employers in 
the National Joint Council, 

“But the staff side seems to think 
that members will either become re- 
signed to the situation or resign from 
their situations—and I fancy both 
processes are in operation.” 


“Price of settlement ” 


Mr. Ashton vigorously denied 
that the N.E.C. had done nothing. 

“But,” he explained, “the  tele- 
scoping of grades—for which Con- 
ference had asked—-in the 1957 settle- 
ment, meant the disappearance of 
many differentials, because officers 
formerly in different grades were 
brought together in a single grade. 

“The employers refused to grant a 
right of appeal against anomalies of 
this kind, and we had to concede 
that as part of the price of a very 
good settlement. We have tried to get 
them to reconsider the point, but they 
will not. So we have had to find 
a way round the problem. 

“Most authorities are reviewing 
establishments, and many of the 
anomalies will be ironed out. 

“Where they are not, we have 
made an arrangement by which they 
can be reviewed, first by the joint 
secretaries of provincial councils — 
who are being advised by the joint 
secretaries of the National Joint 
Council—then, if necessary, by the 
joint secretaries of the N.J.C. 

“ Working successfully 

“That procedure is working very 
suecessfully—and I am sure it will be 
more successful in the future. 

“The alternative is to go back to 
the employers, bang our heads 
against a brick wall, and have them 
accuse us of going back on an agree- 
ment. They would then probably 
withdraw from the arrangement we 
have made to solve these problems.” 

Conference supported Mr. Ash- 
ton, rejecting Manchester's plea. 


Hot news for the branches 


patched it, 


rading was the 
‘kiss of death’ 


N.E.C. MAKING NEW CLAIM 


ALGO is becoming like the prehistoric dinosaur, that perished 


because its head was too far from its tail. 


to care about its minorities. 

That was the charge levelled by 
librarian L. Cannon (Dagen- 
ham), in the bitterest speech of 
Conference — one that. as he said, 
brought an acrimonious note into 
the prevailing atmosphere of a 
“love feast” between delegates and 
Council. 

Mr. Cannon was seconding a 
motion “deploring” the N.E.C.’s 
recent agreement that chartered 
librarians should be eligible for 
A.P.T. IL (£765-£880) only if they 
were in charge of a branch or 
district library or of a department 
and supervising a stafl of six 
other wholetime officers. 

This, the motion claimed, had 
aggravated the anomalies created 
when the grades were revised in 
1957, It should be replaced by a 
new agreement basing pay on 
qualifications and responsibilities. 


“Sword of Spaghetti’ 


“ Before the agreement,” said H. S. 
Corden, Nottingham, mover of the 
motuon, “librarians graded A,P.1.1. 
could appeal. Now they cannot, un- 
less they are in charge of a stall of 
six. But there are many librarians 
doing highly skilled work with no 
staff at all.” 

Mr. Cannon, pursuing his meta- 
phor of the dinosaur --and add- 
ing two more — said that, if the 
N.E.C. were the head, librarians 
were “near the aperture marked 
exit—-a lonely and unsalubrious 
place.” 

“When the staff side began to 
negotiate a national award,’ he went 
on, “the more romantic of us 
thought of it as a weapon of steel at 
the employers’ throats. After the 
award, we found it was four foot of 
damp spaghetti. 

“The staff side fell into the 
employers’ arms. But it was the 
librarians who got the kiss—the 
kiss of death.” 


Prospects now brighter 


G. R. Ashton, for the N.E.C., 
said that he sympathised with the 
librarians, but the agreement was 
the best the staff side could get 

Since then, the Roberts Com 
mittee on the structure of the 
library service had made its re- 
port. That called for salary scales 
commensurate with librarians’ 
qualifications responsibilities 
and so applied as to make career 
prospects attractive. 

The N.E.C.’s policy was to do 
everything possible to give effect 
to that recommendation, and Mr. 
Ashton moved a motion endorsing 
that line 

“It is what we have been waiting 


Equally prompt with the news were two more 
districts, The North-Western and North Wales PRO, 
G. E. Sleath, “telexed” his story nightly to Man- 
chester, where district staff and branch volunteers ran 
off and sent off 1,600 copies. And, for West Midlands 
members, P. V. Hope telephoned the news he and 
his reporters had collected eve 
Spa, where the “home team” 


day to 
uplicated and dis- 


It is getting too big 


“A Purple Book? We don’t 
sell that kind of literature 
here!" 


for,” he added, “and we propose 
to make the fullest use of it. 

“We met the Library Association 
just before Conference. We found 
we were on common ground, and we 
agreed the line of our approach, 
The officers of the two Associations 
are now knocking it into shape. 


“ We shall have another meeting 
after Conference, when I hope we 
shall reach final agreement that can 
be made the basis of a further 
claim to the N.J.C.” 


Conference approved the N.E.C. 
motion unanimously. But it also 
insisted on adopting the critical 
Nottingham motion -—- plus a 
North Western district amendment 
urging that the new negotiations 
“proceed on the basis of profes- 
sional qualifications and specific 
responsibilities.” 


MEMBERS 
ROBBED BY 
BACK-DATE 

REFUSAL 


NALGO members are being 
robbed — by the employers’ re- 
fusal to back-date agreed pay 
increases to the dates on which 
they were claimed, 

So said T. J. Hutton, N.E.C., in 
supporting a motion by the 
Edmonton branch and _ others, 
asking the Council to renew its 
efforts to get all pay improvements 
back-dated 

Mover of the motion, A. E. Kay, 
Metropolitan district, reminded 
delegates that the March, 1959 
civil service arbitration award had 
been back-dated nearly two years, 
to July, 1957; the February, 1959 
industrial court award for local 
government chief officers had 
been back-dated to August, 1958; 
and the October, 1958 electricity 
staffs settlement had been back- 
dated to August, 1958. But the 
local government settlement of 
April 1S, 1959 had been back- 
dated only a fortnight to April 1, 
although the claim had been made 
five months earlier. 


“We shall fight on ” 


Mr. Hutton explained that the 
chief officers’ settlement had been 
back-dated because the employers 
had made an offer in August, 1958, 
and the industrial court regarded 
that as recognition that an in- 
crease was due from then. In 
Similar circumstances, restrospec- 
tion could probably be obtained 
for any claim, 

“In the case of the last local 
government award,” he added, “the 
employers would not go back beyond 
April 1. Had we refused to accept 
that, we should have had to go to 
arbitration—all over a matter of £20 
a year for three or four months, less 
income-tax. You must think very 
seriously before you turn down an 
award on a point like that. 

“Nevertheless, we shall continue to 
protest, plead, contrive, cajole, and 
argue the case on every possible 
occasion with the utmost determina- 
tion. But don't buy the wife a new 
spin-dryer on the strength of it.” 


success 


Hepworth tailoring gives a man 
confidence. He knows that his 
suit has been cut by hand and 
‘ndividually tailored for him down 
to the smallest detail of personal 
preference. With over 600 mat- 
erials to choose from, Hepworth 
tailoring represents far-and-away 
the finest value today. Hand-cut 
suits—in Pure Woo! Worsted or in 
Super Terylene’’; Worsted—cost 
from 13 gns., or in other materials 
from as little as £8.19.6. Ready« 


to-wear suits similarly priced. 


SUBSCRIPTION ACCOUNTS 


You can now buczet for your 
Hepworth clothes on a subscripe 
tion basis, Ask your local Manager 


for details. 


Hepworths 


Where the CLOTHES 
105 OXFORD STREET, LONDON, W.1 


MOST OF THE LEADING TOWNS THROUGHOUT THE COUNTRY 
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NALGO CONFERENCE SPECIAL 


York Gate, Regents Park, Londo, NW1 


Was Conference 
worth while? 


It was a happy Conference. 

Never a card vote, not even 
a count of hands. 

That is not to say that Coun- 
cil and delegates always agreed. 
But when they differed, they 
did so as friends. 

What a contrast with a few 
years ago, when angry ex- 
changes, critical motions, fierce 
debates, contested votes, sug- 
gested widening rifts between 
leaders and led. This year, those 
storms were a fading memory. 
As that old campaigner, Teddy 
Riley, told delegates: 

“The days of platform- 
baiting are gone. You've 
shown you can give criticism 
that is helpful and construc- 
tive, and we've shown we can 
take it. No matter how wide 
the difference between us, 
there is a deep bond of affec- 
tion which cannot be beaten 
in any other trade union, and 
which will guarantee pros- 
perity for NALGO for a long 
time to come.” 

It was a busy Conference. 
Only eight of the 130 items on 
the agenda were not considered. 

And what did this happy and 
busy assembly achieve? 

On the face of it, little that 
might not equally well have 
been secured through the effi- 
cient machinery by which 
NALGO now works. 

Was it necessary, then, for 
1,600 people to leave their 
homes for a week and spend 
thousands of pounds: 

To tell the N.E.C. to con- 
tinue the salaries policy it has 
followed so successfully for the 
past two years? 

To an education 
policy which has been evolving 
over the past fifty years? 

To safeguard members 
threatened with redundancy—a 
job NALGO has always done? 


re-state 


To keep open a_ holiday 
centre? 
The answer must be ‘yes’. 


For NALGO is a democracy. 

However efficient its machine, 
brilliant its leaders, qualified its 
officers, they must be regularly 
called to account by the mem- 
bers they serve. 

But Conference is much more 
than this. It is the only occa- 
sion when branch and district 
officers—-the ears, nerves, 
and muscles of our Association 
—meet together. And not in 
the Conference hall alone. 
and bars, on 
promenade and dance floor, 
NALGO members from Bath 
and Birkenhead, Glasgow and 
Goole, Poplar and Pontypool 
share their problems, ideas, ex- 
periences The successes and 
failures of ome branch are 
passed on to others. The vague 


eyes, 


In cafes 


proposal mooted this year may 
come a major policy next. 
No less valuable are the 
Monday group meetings. Here, 
Jeaders and officers can talk 
freely. giving fuller information 


a@nd franker answers to questions 
and sm than they can in 
open Conference or in print. 

Let all know, then, that what- 
ever its results in formal dis- 
cussion, NALGO’s week by the 
sea is worth every minute of 
the time spent there, every 
ounce of trouble, every penny 
of the bill. The sunshine of 
Scarborough will help to ripen 
a future harvest. 


Criticl 


SIX TARGETS FOR NALGO 


Speedier action 
in salary claims 


Abolish councils 
too poor to pay 
by A. E. NORTROP, President 1958-59 


in his address to Conference 


NAtGO has had a memorable year. Of its many 
achievements, I put first our attainment of more 
than a quarter of a million members. 

That makes us far and away the biggest trade union of 
“black-coated” workers in the English-speaking world. 
Our expansion is largely due to our decision in 1946 to recruit, 

as well as local government officers, the clerical and administra- 


tive staffs of the gas and elec- 
tricity supply industries, the 
hospital and allied services, and 
the bus companies. 


In the ten years since the elec- 
tricity, gas, and health services 
were nationalised each has been 
transformed, mastering every 
obstacle and laying the founda- 
tions for an expanding future. 


For all these outstanding 
achievements, NALGO mem- 
bers can rightly take some 
credit. In improving admini- 
stration, in welcoming and de- 
veloping new methods, in in- 
creasing output and perform- 
ance, they have met every call. 
We have applied our vast ex- 

perience of collective bargaining 
to bring into being national 
negotiating machinery in each 
of these services. We have 
made that machinery work and 
have improved the conditions of 
their staffs. 


“MEDIAEVALISM” 


In one service alone have we 
so far failed. That is road pas- 
senger transport. There are to- 
day hopeful signs that some 
negotiating machinery may soon 
be established for staffs in the 
Tillings group. But the other 
employers have refused. 


This failure is due to the 
obstinate mediaevalism of the 
employers. But we do not 
intend to abandon our col- 
leagues in these undertakings. 
We shall, if necessary, bring 
the united backing of the 
whole Association into the 
fight to secure for them recog- 
nition and a square deal. 


We have rejected the strike 
weapon and affiliation to the 
Trades Union Congress. Those 
decisions do not indicate weak- 
ness. They show the strength of 
a united membership. 

Twice recently, we have shown 
that we are far from powerless 

first in our protest against the 
Ministerial veto of a _ health 


service agreement: second, in 


our fight to retain compulsory 
arbitration. We gained for most 
health service staffs salary im- 
provements well above those the 
Minister refused to give. Thanks 
to the overwhelming case we 
made, the Government has re- 
stored to us most of the protec- 
tion we lost with the abolition of 
the Industrial Disputes Tribunal. 


By these actions we have 
convinced the Government, 
our employers, and the public, 
of the justice of our claims, 
and we have demonstrated 
that NALGO is THE trade 
union for the services we 
cover, 


NEW TOWNS STRUGGLE 


We now face another struggle, 
on behalf of our members in the 
new towns. The Government, 
we are told, has decided to build 
no more new towns. And it 
has refused compensation for 
their staffs. 


Many abandoned safe jobs 
and a promising future on the 
assurance that there would be a 
lifetime’s work for them. They 
have the strongest moral case 
for compensation—and that we 
shall press with all our force. 

However justly we acclaim 
our successes, We must never be- 
come complacent. We must 
guard against every influence 
which might operate against us. 


Today, I feel that the greater 
danger may be coming from 
within. I have been perturbed 
recently to hear rumblings from 
some who think that they might 
do better on their own. 

That attitude is mean, nar- 
row, and selfish. It is also 
stupid and dangerous. 
NALGO has become a great 

trade union on the principles of 
the strong helping the weak, 
and the weak adding their mite 
to the strength of the strong. 


Extend Charter 
to cover chiefs 


Any compromise of these prin- 


ciples must weaken us all. 


NALGO that affords every 
section of its membership so 


or so full 
a voice in the determination 
of policy. When a structure 
provides so much freedom 
there can be neither sense nor 
“splinter 


wide a measure of 
tion in 


justification for 
movements” of any kind. 


NEGOTIATING DELAYS 


With another point of current 
concern, I have much sympathy. 
That is the slowness of the 
negotiating machinery, 


the delay in integrating 
“Jettered scales” within 
National Joint Council. 


The slowness, as I see it, 
arises from the manifold inter- 
ests of the employers’ secretariat 
in a host of negotiating bodies, 
and the amount and range of the 
consultation upon which the 
employers now insist before they 
will consider claims. The situa- 
tion has become fantastic and 


especi- 
ally in local government, and 
the 
the 


Compensation for 
New Town officers 


Square deal for 
transport staffs 


frustrating, and demands our 
serious consideration. 

The delay in integration of 
the “lettered scales” is even 
more fantastic. The responsi- 
bility rests on certain profes- 
sional bodies. 

The time has come when 

NALGO, in co-operation with 

the employers, must take 


in posts at similar levels. 

Of the other problems facing 
our Association, I put first the 
coming reorganisation of local 
government. Whilst we do not 
intervene in matters of policy, 
it is our duty and right to guard 
the interests of our members. 


‘TOO SMALL, POOR, MEAN’ 


That is why the National 
Executive Council is determined 
to protect all officers whose jobs 
may be prejudiced and will 
insist that re-organisation 
shall everywhere produce local 
authorities big enough, and with 
sufficient resources, to pay ade- 
quate salaries and provide 
reasonable service conditions for 
staff of the quality they need to 
give efficient service. 


All-out drive for 
300,000 members 


Councils too small, too 
poor, or too mean to maintain 
an adequate staff should go 
and be replaced by authori- 
ties big enough and with re- 
sources sufficient to undertake 
their bilities. The 
citizen is entitled to good local 
services wherever he lives and, 
in pressing for them, we shall 
be working to his advantage 
as well our own. 


“ALL FOR EACH” 


I began by referring to our 
achievement of a quarter of a 
million members. I end by call- 
ing on all of us to raise our 
sights and stride towards the 
next target of 300,000. For 
there remain many who, whilst 
ready enough to accept the 
benefits obtained by NALGO, 
are unwilling to pay the cost. 


Let us determine to bring 
them in. But always remem- 
ber, the strength of a 
trade union does not lie in num- 
bers alone. It rests far more in 
the solidarity and friendship of 
its members, and in their united 
efforts on its behalf — each for 
all and all for each. 


The public image of local 
in no small part, at the point of 
contact between the local gov- 


ernment officer and the public. 


unusual zeal at what he is read- 
ing for a few seconds when con- 


image is created. 
a great organisation which is 


part which makes the greatest 
impact. 
All the magnificent effici- 


—could be set at nought in 


visitors at home—when you 
wish they were. 
Another of your 


government in action is created, 


If a counter clerk gazes with 


fronted by the citizen who 
desires to have conversation 
with him, an _ undesirable 


The part of 


seen may be but a fraction of 
the whole, but it is often the 


ency of your great service— 
all the skill of public relations 


the public mind if the personal 


impact were chilly. Tact, after 
all, consists in making your 


problems 


arises from the fact that you are 
serving amateurs. You have to 
explain your expertise to the in- 
expert. You often have to endure 
those digs at the expert which 
the envious amateur indulges in 
at your expense. Yet I am con- 
vinced that the principle is right. 

[he amateur has to translate 
your expertise into terms the 
public can understand. He 
carries the can. He knows better 
than most experts what the 
public will stand and what it 
will not stand. He is temporary 
and you are permanent. He may 
even be free from those enthu- 
siasms which an expert know- 
ledge engenders. 


“ Be willing to tell” 


Other problem of public 
service is its relations with the 
press. Reticence is natural. Here 
and there, the attitude is so un- 
forthcoming as to remind one of 
the parent who said to her 
eldest: “Find what Johnnie is 


‘Let us pay bonuses to the 


by J. A. KENNEDY Mayor of Scarborough 


(in his welcome to Conference) 


NALGO has earned for itself 
respect and prestige, with employ- 
ing authorities, with the public, 
and with the press. 


But I confess that, when I first 
came into contact with it, I had 
difficulty in understanding its 
methods and principles. 


As a business man and an em- 
ployer, I betieve in measuring a 
person's loyalty, ability, and en- 
thusiasm for his job, and reward- 
ing those qualities by more than 
the negotiated minimum for them. 
This method has its limitations, 
but at least it provides incentives 
and allows me to offer additional 
encouragement to keen and pra- 
gressive workers, when direct and 
immediate promotion is impossible. 


I could not understand why such 
methods were not possiole in local 
government. 

I now realise that the 


between the elected representatives 
and the staff is so great that per- 


sonal assessment of individuals is 
almost impossible. In theory, it is 
the duty of chief officers to make 
such assessments. But it would be 
wrong if the word of the chief 
officers were the only factor con- 
sidered, and I see that you are 
right to insist on safeguards. 

But what is the result? In the 
main, we have a service second to 
none in the world. Graft and cor- 
ruption are virtually non-existent, 
and there is a high standard of 
efficiency. But there are two major 
weaknesses: 


1. Initiative and enterprise are often 
stifled because, the holder 
of a post may be worth more 
money, it cannot be given to him 
because his post is on a scale. 


2. There are some whose 
demam 


but who 


ds a 
They do harm 
—yet it is they who derive the 


best workers’ 


greatest protection 

salary scales. 

I do not suggest that there are 
many of these, There are not—and 
it is a credit to you that there are 
so few. 

_ As a member of a local author- 
ity, I should welcome an agree- 


from your 


ment which would overcome this 


problem. Examinations are not 


enough. 
I would like to see joint con- 


sultation on the Scarborough pat- 


tern generally accepted. Our estab- 
lishment 


bers of NALGO. 


deputies. 


I suggest that such commit- 
tees should be empowered to 
recommend additional payments 
—and to annul them. 

The result, I belicye, would be 
of considerable benefit to 
officers. It would also im- 
ened increase the general 
efficiency of the service. 


committee consists of 
three councillors and three mem- 
It deals with 
salaries and conditions of all 
officers other than chiefs and their 


doing and tell him to stop it.” 


That, I am sure, is wrong. 
There are, of course, areas of 
proper privacy which should 
be preserved. But, outside 
those areas, there should be a 
willingness, even an enthu- 
siasm, to give information. 
“If you do not give an accur- 

ate explanation, the chances are 
that someone will think up an 
inaccurate one. It is easier to 
prevent a bad story than to 
catch up with it. 

“ Explain and justify ” 
Local government often suffers 

from its reluctance to explain 
and to justify. Yet it has nothing 
to be ashamed of. It is doing a 
magnificent service. 

Moreover, the public is 
entitled to the fullest possible 
explanation of what is hap- 
pening, and why, in an activity 
so close to its life and under- 
taken at its expense. 
Communications between 

public authorities and the public 


also play a large part in creating 
the image. When I was Post- 


‘Make the public your friends’ 


by the Rt. Hon. CHARLES HILL, Chancellor of the Duchy of 
Lancaster (and former President of NALGO’s Oxford branch) 


(in his address to Conference) 


master General, I sent this letter 
to every post office: 

“Will you join me in an 
experiment? Will you re-read 
your own letters as though they 
had been sent to you? It can be 
a useful check to ask oneself as 
a private citizen what one 
would think of the writer, 
Would he seem to be a friendly, 
understanding, human being 
anxious to help, or a remote, 
cold, aloof bureaucrat? If you 
knew nothing about the Post 
Office and wanted to know only 
why you cannot get a telephone 
or why your letter or parcel 
went astray or was damaged, 
would the letter you have 
written seem clear and polite? 

“As ordinary individuals writ- 
ing to a friend, we write simply 
and clearly. Or most of us do. 
Only when they pick up their 
pens in the office do some 
people sometimes write stiff, 
long-winded, and obscure letters, 

“Of course, clarity is not all, 
Sometimes a letter 1s very clear 
—all too clear—but not very 
polite. But the people to whom 
we write are our customers, We 
cannot always do what our 
customers want; but we can, 
and should, always be polite. If 
the Post Office has made a 
mistake, we should apologise.” 


High prestige of service 

If I have dwelt on these 
things, it is not because I think 
that local government does not 
stand high in public esteem. It 
does. It is because I am con- 
vinced that the public attitude 
to the service is in no small part 
based upon these lesser things. 

There has been an immense 
improvement in the prestige 
of your service, virtually all of 
which has taken place in my 
lifetime. NALGO has played 
the crucial role in this 
improvement. 

Yours is a community service, 
You can see results, whether 
they are houses or schools or 
libraries or hospitals or utility or 
cleansing services, You live 
close to people. 

And nothing has contributed 
more to the fact that the life of 
a local government officer is a 
satisfying one—indeed to the 
Prestige of local government 
than the work of NALGO over 
the years. 
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[TAKING THE DOCTOR'S ADVICE? 


NALGO leaders—N. W. Bingham, A. E. Nortrop, W. C. Anderson—with Dr. Charles Hill (third from left) 


THE ‘CEILING’? CRACKS 
Employers add their weight 


ALGO is at last within sight of its eight-year-old objective of 
freeing the local government National Joint Council from the 
salary “ceiling” which, since 1946, has kept down the salaries of 


officers in the higher APT scales. 

This was foreshadowed by the 
N.E.C. spokesman, G. T. Belton. 

When the National Joint Coun- 
cil was formed, it was agreed that 
it should fix salary scales up to 
£760 a year. Officers getting more 
had no negotiating machinery. 

Later, however, when the N.J.C. 
ceiling was raised to £1,000, those 
with higher salaries came under 
two new and separate negotiating 
committees, one for town and 
district council clerks and one for 
chiefs and seniors. 


Professional bodies oppose 

Since then, the “ceiling” has 
been raised to £1,375. But it 
remains, preventing the Associa- 
tion from obtaining an adequate 
salary structure for senior officers, 
and creating many anomalies. 

In 1951, it was proposed that 
all officers other than clerks to 
councils and the “designated” 
chief oflicers—accountants and 
treasurers, engineers and surveyors, 
chief education officers, and archi- 
tects—should be brought under 
the National Joint Council and 
the salary “ceiling” abolished. 

NALGO has sought this objec- 
tive ever since. But the opposition 
of the professional societies for 
some of the officers who would be 
affected has so far delayed it. 


“Same old sermon ” 


Criticising the delay, T. E. 
Rastall, Staffordshire, complained 
that N.E.C. spokesmen had 


“preached the same old sermon” 
year after year. But, although they 
accused the professional societies 
of holding up agreement, they had 
given no information that mem- 
bers of NALGO who were also 


T. E. Rastall 


members of these societies could 
use to persuade them to agree. 


Replying, Mr. Belton said the 
difficulty arose from the fact that 
NALGO had only two seats on 
the staff side of the negotiating 
committee for chief officers. The 
other seats were held by repre- 
sentatives of the professional 
societies, who believed that it was 
to the advantage of their members 
to stay outside the N.J.C. 

“But the employers’ side and the 
local authority associations now agree 
with us,” he added, “and the latter 
are putting pressure on the staff side. 

“It is not true that no information 
about the talks has been given to the 
members affected. It has been given 
to every meeting of the joint consul- 
tative committee of NALGO and the 
professional societies. 

“We are pressing this all we can.” 

On this assurance, Conference 
rejected the criticism. 


Best way to win 5-day week 


How can NALGO best attain 
the five-day week for all its 
members? That was the question 
raised by Bradford branch. 


A year ago, Conference in- 
structed the N.E.C. to “take 
action” to achieve this. In its 
annual report, the Council said 
that its national service con- 
ditions sub-committees in all ser- 
vices had agreed that progress 
could best be made by local 
negotiations. 

Challenging this, J. Turner. 
Bradford, urged that the Council 
must first obtain national agree- 
ments. Once these were secured, 
branches could negotiate locally. 

Replying for the N.E.C., T. J. 
Hutton stressed that the NEC. 
was “solidly in favour” of the 
five-day week and had persuaded 
all the national employers’ sides to 
agree to it where practicable. 

But both the employers and the 
staff sides agreed that it would be 


impracticable to lay down a 


national standard. 

“What do you mean by a five-day 
week?” he asked. “If you mean 
Monday to Friday, what happens in 
transport, which works every day ? 

“Is it to apply to every member 
of the staff or are there to be excep- 
tions—and, if so, who? Many local 
authorities think that libraries should 
be open on Saturdays. Many account- 
ants hate to refuse money and want 
cashiers to take it on Saturdays. 

“If you mean five out of any seven 
days, you must have safeguards so 
that people who work at weekends 
don't get only plain-time rates. 

“Clearly, therefore, you must have 
latitude, exceptions, rotas. But a 
national standard that included all 
these exceptions—as it musi—would 
be so full of loopholes that the 
recalcitrant employer would slip 
through the lot. 

“Local negotiations are payin 
dividends. ore and more loca 
authorities are applying the five- i 
week—and making it more difficu 
for the rest to refuse it. Therefore 
local negotiations are the best.’ 
Conference ag 


Should all 
shops close 
on Saturday 
afternoon ? 


Should NALGO press for all 
shops to close on Saturday after- 
noons? 


That was the question put by 
South Wales and Monmouthshire 
district. Though its motion referred 

cifically to gas and electricity 
showrooms, it went on to dis- 
approve of Saturday afternoon 
work generally. And it called on 
NALGO to “consult with other 
unions affected” to combat it, 

The mover, D. Lucey, agreed 
that the objective was a distant 
one, but it was not possible. 

*Once,” he said, “ compulsory 
superannuation seemed unattainable. 
It took us thirty years to get it. But 
we succeeded. 

“In 1939, most shops were open 
until 9 p.m. on Saturdays—and 
employers laughed at the idea of 
closing at 5.30. They do it now. 

In co-operation with the other 
unions concerned, NALGO could 
encourage and educate the public 
to get out of the habit of shopping 
on Saturday afternoons. 


“Let sales decide ” 

But R. M. Creed, for the N.E.C., 
could not share Mr. Lucey’s 
optimism. 

“We all dislike the idea of mem- 
bers working on Saturday after- 
noons,”” he said, “We know it dis- 
rupis their family and social life, 
and we shall go on doing every- 
thing we can to prevent it 

Boards wanting to open on 
Saturday afternoons had been 
asked to prove that this was neces- 
sary pot profitable. Most had 
and some had had “trial 
runs” to obtain statistics. The 
result was that some Saturday 
afternoon opening plans had been 
galled off, some showrooms that 
used to stay open had closéd—but 
many had proved that Saturday 
afternoon opening boosted sales. 


Best terms for staff 


Where the case was too strong to 
be resisted, NALGO pressed for 
the best terms for the staff called 
in to work-—as many free Satur- 
days as possible, and time off when 
it best suited them. 

Other unions with 
the electricity supply 
dustries were already 

“To consult unions 
retail trade in general,” Mr, Creed 
said, “would be neither practicable 
nor helpful. Would unions that have 
for years accepted Saturday after- 
noon opening of shops be likely to 
help us in our own struggle?’ 

Conference rejected the motion. 


PAY CLAIMS SPEED-UP? 


The Council is to examine the 
local government negotiating 
machinery with a view to speeding 
up the submission and settlement 
of salary claims. This was agreed, 
without debate, on a Colchester 


agreed, 


members in 
and gas in- 
consulted. 

dealing with 


motion, supported by the N.E.C. 


‘End gross 
injustice 
to health 
workers’ 


Any health service employee can 
be dismissed without being told 
why. If he appeals against dis- 
missal, the reason can still be 
refused. His trade union repre- 
sentative must then go to the 
appeals committee without know- 
ing what case he has to answer. 

This “glaring anomaly” in 
health service conditions was de- 
nounced by L. Tarpey, em 
Health Services No, branch, 
when he seconded a tabled 
by Manchester Regional Hospital 
Board branch asking the N.E. 
press for a new provision requir- 
ing employers to give every em- 
ployee dismissed a written state- 
ment of the reason, He gave this 
example: 

A young woman was called to 
the group secretary's office and 
told that she was to be ——- 
She was given no reason. She 

sought = help of the NALGO 

t she must seek the 
An "she asked again, but the 
group secretary again refused. Only 
after “a lot of cajoling’ did the 

D.O.0. eventually get the reason. 


- Defence barred 


T. H. Waterhouse, Birmingham 
R.H.B., provided another example: 
An officer was discharged for 
“incompetence” but was refused 
details of the incompetence alleged. 
When his trade union representa- 
tive appealed to the manage- 
ment committee, the chairman told 
him: “Your member has been dis- 
(Continued at foot of next column) 


2-YEAR WAIT FOR RISE 


Senior officers angry 


“There is a profound sense of frustration —s senior officers 


in the national health service.’ 
Birmingham R.H.B. 

He was moving a motion 
“deploring” the delay in prov iding 
a new salary structure for “desig- 
nated [senior] officers” in the 
service and instructing the N.E.C. 
to “use all possible means” to 
speed it. 

These officers, said Mr. Water- 
house, had been waiting nearly 
two years for the better salary 


structure recommended in the 
report of Sir Noel Hall. 
That report was published in 


September, 1957. In "jena, 1958, 
the management side, the staff side 
agreeing, asked Sir Noel Hall to 
make a “fact-finding investigation” 
of the designated grades. Not until 
last May—11 months later—was 
that investigation completed. 


(Continued from preceding column) 

missed. We are not compelled to 
say why. All you can do is to 
say What you can in mitigation.” 


“Quite properly,” Mr. Waterhouse 
added, “the trade union 
tive insisted that the appeal 


referred to the, regional board as 5 
gross injustice.” 

For the N.E.C., Lewis Bevan 
said that he had intended opposing 
the motion. 

“We considered,” he explained, 
“that it was not always in the 
interests of the dismissed officer to be 
given the reason in writing in the 
first place. He would have a better 
chance on appeal if that were done 
before the appeal stage. 

“I now agree,” Mr. Bevan added, 
“that what has been said makes non- 
sense of that argument. I think the 
Council should support the motion.” 

Conference promptly adopted 
the motion unanimously. 


So declared T, 


“While we have been waiting, local 
authority chief officers and senior 
civil servants have all had substantial 
increases. officers in the health 
Service have fallen farther behind. 

“They feel that there have been 
calculated delays by the mana 
side and the Minisiry of Hea and 
so gee a too ready acquiescence 
ck of urgency by the staff side.” 


C, W. J. Fielder, Southampton 
Hospitals, moved an amendment 
asking the N.E.C. to make sure 
that any settlement reached was 
“satisfactory”, That, no less than 
speed, was essential, he urged. 


“Will be back-dated ” 


For the N.E.C., Lewis Bevan, 
chairman of NALGO’s health ser- 
vice conditions sub-committee, 
supported both motion and amend- 
ment, but objected to Mr. Water- 
house’s charge of delay by the 
staff side. 

“We did not get the report of the 
fact- finding inquiry until May,” he 
said. “It is now only mid-June, 

“We, too, want a speedy settlement 
—but a satisfactory one is more 
important. We could get a settlement 
quickly if we accepted the fact- 
finding report lock, stock, and barrel. 

“That would give the top people 
reasonable salaries—but at the ex- 
pense of those in the middle grades, 
and that we are not prepared to do, 

“In any event, we have already 
agreement that the settlement 
operate from July 1, 1958. 

“We are also going to arbitration 
to try to wash out the instalment plan 
on which the agreement for the 
general grades was operated.” _ 

Conference adopted both motion 
and amendment. 


. Waterhouse, 


You'll find British steel 

in some shape or form 
everywhere in the world 
The reason is simple: for 
British steel men no order 
is too big, too unusual 


or too difficult. 


British Iron & Steel Federation * Steel House * Tothill Street * London $.W.1 
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COUNCILS BIG ENOUGH TO PAY 
QUALIFIED MEN 


NALGO’s aim on reform 


ie the coming reorganisation of local government, NALGO 
will press for the establishment of local authorities, big 
enough, and with sufficient resources, to offer salaries and 


conditions that will attract quali- 
fied staff able to give the best 
possible service. 

Apart from this, it will confine 
its activities to protecting the 
interests of members in such 
matters as compensation for loss 
of office, redundancy, and disturb- 
ance allowances. 

That was the policy agreed after 
a debate on this thorny topic. 


It was outlined in an N.E.C. 
motion, moved by A. E. Odell. 
Local government reform, he 


said, had been discussed for the 
past forty years and had aroused 
controversy, not only between the 


local authorities, but among 
NALGO members. 
Hitherto, little had been done 


about it, but at last it seemed that 
a serious effort was being made 
and three Boundary Commissions 
were in operation. 
Districts to advise 

Each had agreed to consider 
WNALGO’s views. But what views 
should the Association offer? 

After much thought, the N.E.C. 
had decided that the most useful 
contribution it could make was on 
the lines of the motion. 


“If we were to go further, and 
suggest what kinds of areas should 
be formed”, Mr. Odell explained, 
“we should soon find ourselves 
recommending something that might 
be helpful to some members but 


detrimental to others. 

The Council proposed to con- 
sult the district committee in each 
area under review by a Boundary 


Commission, seek its views, and 
put those views to the Com- 
mission. 


“No redundancy ~ 


This attitude was strongly criti- 
Cised by S.W. district, which had 
tabled an amendment deleting 
from the motion the references to 


compensation, redundancy, and 
disturbance allowances. 

“The job of a trade union”, said 
R. Brice, supporting the amendment, 
“is to protect its members. while 
they are members—-not to try to get 
something for them after they have 
lost their jobs. NALGO should say 


“1 brought you a stick of 
NALGO Rock, Sir!’’ 


that there must be no redundancy— 


the normal rate of retirement will 
look after tha‘. 
Other speakers, however, sup- 


ported the N.E.C. and Conference 
agreed, rejecting the amendment. 
In these circumstances, Mr. Brice 
withdrew a Somerset motion in- 
structing the N.E.C, to make rep- 
resentations on “all matters likely 
to affect the status, duties, salaries, 
and conditions of officers”. 

It went on to consider a related 
problem—the recompense to be 
made to members whose offices 
move after reorganisation. 


This was raised in an East Mid- 
land district motion instructing the 
N.E.C. to press urgently for new 
clauses in the local government 
Charter to provide: 

Travelling expenses for those 
whose offices are moved but 
who are not required to move 
their homes; and 


Disturbance allowances for 
those required to move their 
homes. 


Cost of removal 


Moving this, W. E. Williamson, 
Derbyshire, provided a graphic 
illustration of what disturbance 
can mean to an officer. 

“Last year”, he said, “Derbyshire 
County Council moved its offices 
20 miles, from Derby to Matlock. 

“All of us had to travel 40 miles 
a day—at a cost in fares of £50 a 
year. Many older members and some 
younger ones have got fed up with 
this arduous daily journey and want 
to move their homes to Matlock. 

“That means moving from a low- 
cost housing area to a high cost 
area. It can involve £20 in moving 
costs, £70 in legal charges, £25 in 


estate agent's fees, and £250 in 
higher house prices—plus the cost 
of replacing carpets and curtains 


—up to £400 in all. 


“Fortunately, we have a good 


authority, and were able to negotiate 
with it. Ic has agreed to pay travel- 
ling expenses for those who do not 
move home for three years—and to 
review them after that. And it is 
also meeting the removal costs. 

“But what has happened now? The 
Local Government Act of 1958 pro- 
vides for delegation. As a_ result, 
some of our members who have 
moved to Matlock may have to trot 
back to Derby. The Act provides 
no compensation for that. 

“That is why we want the N.E.C. 
to take this matter up at once. As 
professionals, they should get better 
terms nationally than we Derbyshire 
amateurs did locally.” 


N.E.C, pledge 


For the N.E.C., E. L. Riley 
asked Conference to refer the 
problem to the Council. Derby- 
shire, he said, had done well and 
given the Association a model to 
build on. 

But there were dangers in giving 
too specific instructions tying 
down the Council to detail. That 
might lead to a bad bargain 
nationally which would jeopardise 
local negotiations. 

“I give you the firmest assurance”, 
he declared, “that we shall treat this 
as a matter of urgency and do the 
right thing at the right time.” 

On this assurance, Conference 
referred the motion to the N.E.C. 


Better compensation hope 


NALGO has good hope of per- 
suading the Government to im- 
prove on its proposed code for 
compensating local government 
officers who lose their jobs as a 
result of boundary changes under 
the 1958 Local Government Act. 

This was announced by J. G. 
lies, chairman of the N.E.C.’s law 
and parliamentary committee. 

He was replying to an emer- 
gency motion tabled by Birming- 
ham, urging the Council to con- 
tinue its efforts to obtain better 
compensation provisions than 
those introduced in 1948. 

Until 1948, the compensation 
paid to officers who lost their jobs 
as the result of legislation had 
been based on an Act of 1933. 

Under this, the amount of com- 
pensation was assessed on gross 
earnings (including superannuation 
contributions) and it might be 
increased on a sliding scale accord- 
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ing to the officer's length of ser- 
vice and = special qualifications. 
The compensation was payable for 
life unless the officer got another 
public service job, and could be 
claimed by both whole-time and 
part-time employees. 

The regulations introduced in 
1948 applied in general only to 
whole-time employees and based 
compensation on net earnings (ex- 
cluding superannuation contribu- 
tions). Increases were restricted to 
officers over 45, and special quali- 
fications were ignored. 

The compensation might cease 
at retiring age and could be 
reduced or abolished if the officer 
failed to seek or accept any other 
suitable employment. It was not 
payable unless he had eight years’ 
service before losing his job and 
claimed it within two years. And 
appeals were heard, not by the 
Ministry, but by area tribunals 
which gave varying decisions 


“Impact on Minister ” 


Mr. Iles said that it was clear 
the Government intended to intro- 
duce a new compensation code. 
Thanks to the vigorous efforts 
made by the N.E.C.—which had 
made a _ real impact on_ the 
Ministry—this would probably be 
a compromise between the good 
1933 code and the bad 1948 one. 

“But we have been given a promise 
that we shall be consulted at the 
earliest stages of drafting the new 
regulations. That is important, be- 
cause once the regulations have been 
published it is awfully difficult to 
get them changed 

“If you adopt this resolution, we 
Shall go ahead with renewed vigour 
to get as near as we can to the 1933 
code.” 

At this invitation, Conference 
adopted the motion unanimously. 


Concessions to 
pensioners 


NALGO has won two conces- 
sions from the government in the 
new Act to increase public service 
pensions. 

This was revealed by 
when he moved an N.F4 
asking Conference to 
Council's efforts. 

The Chancellor of the Exchequer 


Mr. Iles 
motion 


back the 


announced the government's in- 
tention to introduce a Bill in his 
Budget Speech 

“As soon as the Chancellor made 
his innouncement he con inued, 
the Advisory Commitice 
sent a deputation to the Financial 
Secretary of the Treasury. NALGO 
representatives were with i 

Since then, we have had further 
mectings, and the government has 
cepted two of the points we raised 


“For the first time, the increases 
will be based on current pensions, 
including previous increases, and 
not, as before, only on the ‘basic 
pension’. 


“In future, increases will not 
be limited to pensioners whose 
average salary before retirement 


was under £1,500 a year.” 

Conference warmly cheered this 
heartening statement and adopted 
the motion unanimously. 

Since then, the gas and elec- 
tricity boards have assured 
NALGO that they will favourably 
consider making parallel increases 


THE WIDOW’S MITE 


Call for better pension— 
but at no higher cost 


The widow of a works super- 
intendent on APT III, with 38 
years’ service, is getting a pen- 
sion of 42s, 9d. a week. 

The widow of a_ valuation 
assistant in the clerical grade, 
who died after 24 years’ service, 
is getting a pension of 20s. Id. 
a week. 

The widow of a higher gen- 
eral division clerk is getting a 
pension of Ils. Id. a week. 
These examples of “totally in- 

adequate” widows’ pensions were 
quoted by J. Mayall, Blackpool, in 
moving a motion instructing the 
N.E.C. to seek better ones “as 
soon as possible.” 


“ Unrealistic ” 


Since 1953, he recalled, a local 
government officer had been able 
to get a cash retirement grant and 
a pension for his widow in return 
for a lower pension for himself. 

“But do you realise’, he asked, 
“the scale on which this widow's 
pension is paid? It is based on Id. 
in each pound of your “average 
remuneration” for each year of your 
service. Thus, if you die after twenty 
years’ service, your widow will get a 
pension equal to only Is. &d. for 
each pound of your average salary 
during the years immediately before 
your death.” 

That was not only too little to 
maintain a widow, Mr. Mayall 
continued: it was unrealistic. 


Supplemented by NALGO 


“Take the case of a man who has 


been in contributory service since 
1924. If he retired today, with a 
normal expectation of life, his en- 


titlement to lump sum, pension, and 
widow's pension would—according 
to the Minister's scales—have a 
capital value of £4,635. 

“But if he died a week ago, the 
capital value of his widow's death 
grant and pension would be only 


£1,681. 

“I cannot believe that you can 
lose £3,000 in capital value in a 
week and that we cannot improve 
widows’ pensions without increasing 
our contributions.” 

At present, he added, NALGO 
was supplementing these inade- 
quate pensions from its Benevolent 
& Orphan Fund—which could not 
be as generous as members wished. 
Better pensions would reduce the 
drain on the fund and enable it to 
be more generous. 


Where find the money? 


J. M. Hayes, Birmingham, urged 
that the motion be referred to the 
N.E.C. If widows’ pensions were 
increased, the money must come 
from somewhere. 

The government had refused any 
changes that would increase the 
cost to the ratepayer. And officers 
did not want any further reduction 


in their own pensions. 

For the N.E.C., J. C. Rennie, 
honorary solicitor for Scotland, 
reinforced this warning: 

“IT was a member of the Workin 
Party for Scotland which dealt wit 
the amendment of the Superannua- 
tion Act to provide a widow's pen- 
sion”, he said, “so | do know some- 
thing about this 


“Mad chess players” 


“The employers resolutely refused 
any proposal which meant a bigger 
drain on the Superannuation Fund 
and, consequently, a 9 contri- 
bution from the rates. We accepted 
that. At the same time, you laid it 
down that there must be no increase 
in your contributions. Therefore, the 
widow's pension was calculated so 
that contributions were unchanged. 

“But additional benefits must be 
paid for. If you are willing to in- 
crease your contributions, tell us. I 
know that many of you think you 
are paying too much already. And 
the employers certainly think that 
they are paying too much. 

“When you get into the realm of 
actuarial valuation, few people can 
follow the arguments. Actuarial valua- 
tion is the province of mad chess 
players!” 


“Shall miss no chance” 


If the Council, he continued, 
could find some way of getting 
higher pensions for widows with- 
out imposing an impossible burden 
on members or a prospective bur- 
den on the rates that the employers 
would reject, it would take it. But 
it was useless quoting cases based 
on short terms of service, and 
arguing from those that all widows’ 
pensions were inadequate. 

“I ask Conference”, he concluded, 
“to refer this to the Council, on the 
assurance that, if it any pros- 
pect of getting something better, it 
will not miss it. It gets advice on 
superannuation that ts better than 
iny know.” 

Conference agreed, referring the 
motion to the Council for consid- 
eration 


sees 


Earlier retirement 


The Association is also to seek 
amendment of the superannuation 
Acts to allow any officer who 
wishes to retire on pension: 
On reaching the age of 60 
even if he has less than 40 years’ 
service then: or 
On completing 40 years’ ser- 
vice even if he is not yet 60 then. 
Ihis was made clear by V. A. 
Day, N.E.C., in replying to two 
motions on the subject, one from 
Tottenham and one from Leeds. 

[he first motion was referred to 


the Council, with a South Wales 
and Monmouthshire amendment 
proposing that the concession 


should be sought for members in 
all services. The second was car- 
ried without debate. 


PHILIP HARROLD HONOURED 


“It is more than fifty years since I joined NALGO. 
has been the biggest thing in my life. 


The Association 
It has given me wonderful 


experience —-a bond of friendship, of participation in a common job.” 
In these words, Philip Harrold, former town clerk of Hampstead, 
for more than 25 years chairman of NALGO's law and parliamentary 


committee and twice its president - 


the last time in Jubilee year — 


acknowledged a cheque for £800 presented to him by this year’s 


President, A. E. Nortrop. 
throughout the country. 


The money had been subscribed by branches 


In handing it over, Mr. Nortrop praised Mr. Harrold’s Page my 
work” for the Association, particularly on superannuation, on which 
had been the expert and leader for so long. 
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RETIREMENT AT SIXTY 


‘Glorious chance’ now to 
win right for all 


THE new National Insurance Bill has given NALGO a “glorious 
opportunity” t@ seek for all members the right to retire on 


pension at 60 instead of 65, 

This was one of several impor- 
tant points made by W. P. Gilligan, 
the N.E.C. spokesman, in a debate 
on the effect of the Bill on present 
pension schemes. 

In the public services, a woman 
normally had to work to 65 before 
she could draw her pension, One 
Clause in the Bill would compel 
such women members to enter the 
graduated State scheme, with no 
Opportunity to “contract out.” 
“ Contracting out” would be open 
only to the few women allowed to 
Tetire on pension at 60. ; 

“We took parliamentary action 

nd made representations to the 
of Peniions and National 
nsurance to get this clause 
amended”, said Mr. Gilligan, “but we 
did not succeed. 
“That failure gives us a 
opportunity to get the Superannua- 
Acts amended to reduce the 
retiring age for women to 60, thus 
bringing them into line with the 

State scheme. That is our object 

for men as well as women, if we 

can possibly get it.” 
“ Advise members ” 

The debate arose on a North 
Western & North Wales district 
motion asking the Council to seek 
the views of members on the 
Bill and to safeguard their interest. 

Moving this, J. Platt asked for 
assurances that NALGO would: 
Be consulted by the Minister 


before he made any regulations 

under the Bill; 

Keep a “very watchful eye” on 
_ proposals to modify the 
public service pension schemes; 

Consider carefully and advise 
members on the wisdom of con- 
tracting out of the graduated 
pension provisions; 

Keep members fully informed of 
all developments; and 

Make sure that it was informed of 
members’ wishes. 

Consultation promised 

Replying, Mr. Gilligan assured 
Conference that the Council was 
fully alive to the importance of 
the new Bill. 

“We have agreed”, he added, “to 
take no parliamentary action on the 
Bill as a whole. 

“The real battle, if there is to be 
a battle, wili come on the regula- 
tions to be drafted by the Minister. 
We have already made strong repre- 
sentations about those and have been 
assured that we shall be consulted— 
not only by the Minister, but also 
by the gas and electricity boards~— 
before they are drafted, 

“As soon as we know exactly what 
the Government has in mind, we 
shall give the fullest information to 
members, 

“We hope also to give ample 
opportunity for members to express 
their views.” 


What should be the Associa- 


tion's policy? Mr. Gilligan asked. 

“The ideal’, he said, “would be 
to get 100 per cent pension from 
our occupational schemes and the 
maximum State pension. 

“But Clause 15 of the Bill pro- 
vides for ‘modification’ of occupa- 
tional pension schemes. That means 
a reduction in occupational pensions, 

“We do not know to what extent 
that will be applied. It seems to me 
that our ultimate policy must depend 
on the price we have to pay in 
reduction of our occupational pen- 
sions—and we cannot know that 
until we begin the negotiations. 

“At present, therefore, I cannot 
tell you whether it would be better 
to contract in or to contract out of 
the State scheme. 

“What we have nd this 
is important—is t we must 
make every effort to secure for 
existing officers the option to 
accept or reject modification of 
The main purpose of the new 

Bill, Mr. Gilligan continued, was 
to wipe out the big deficit on the 
National Insurance Fund. 

“Will seek best bargain” 

Most of the increase in contribu- 
tions would go to that, and there 
would thus be Jittle left for better 
pensions. 

ore’, he declared, 

“NALGO’s main concern should 

be to preserve, at all costs, the full 

basis of our present occu- 
pational schemes. 

“We should get as much as we 
can from the State scheme—but 
not at the expense of the occupa- 
tional schemes we have taken so 
many years to achieve. 

“We have a good team—three 
expert lawyers, a number of laymen 
to keep them in order, and the 
expert advice of our legal depart- 
ment. We shall do all we can to get 
the best bargain possible.” 

On this forthright assurance, 
Conference readily referred the 
motion to the Council. 


We found the best water heating was the cheapest foo! 


When we knew we were going to have 
a@ baby we knew we /ad to find an 
unfurnished place to live. And when 
we got this “garden flat’—as the 
agent called it—we counted ourselves 
very lucky. 
It’s semi-basement, of course, and 
retty old-fashioned, but it has got a 
bi of garden to dry the nappies in. 
ut how about washing them? Not 
‘oO mention the baby. There was no 
ot water system in our flat! 
My husband said, “Don’t worry— 
"Il have hot water. And we'll have 
te best method there is.” He's a 
ry thorough person and he got 


Hot water... et up to date 


by the Electrical Development Association 


down to comparing methods and costs. 

The result is a gleaming electric 
water heater that fits under the drain- 
ing board and supplies hot water to 
both bathroom and kitchen. 

It makes no dirt at all, my lovely 
heater. It gives piping hot water 
instantly. It was very cheap to install 
because, with electricity, there’s noth- 
ing in the way of builder's work—-and 
the cost is spread over several years, 
so we hardly notice it. 

We pride ourselves on being a 
modern-minded couple, so we're glad 


we got the most up-to-date way of 


water heating while we were at it! 


Properly installed, automatic 
electric water heating costs 
amazingly little to run. 


Ring up your Electricity 
Service Centre and ask their 
representative to call. He will 
give you expert advice and will 
tell you all about the wide range 
of tested and approved heaters 
suitable for any home. 


If you already have a hot water 
system, an immersion heater 
like the one on the right is easily 
fitted to the hot water tank or 
cylinder. 


BRANCH STARTS FUND 


FOR NEW H.Q. 
Bristol Electricity’s £100 gift 


Bristol Electricity branch has 
given £100 to NALGO’s NEC. 
to start a fund with which 
to buy Association Headquarters. 
It has promised to give another 
£100 next year—provided other 
branches follow its example and 
raise the fund to £20,000. 

This fine gesture was announced 
by John Ruscoe, the honorary 
treasurer. 

“The first reaction,” he told Con- 
ference, “was the legal one of saying 
— ‘very nice, but we can't have this’. 
But my reaction was different. I 
have never refused money, and I 
persuaded the N.E.C. to accept it 
and to start a fund. We shall report 
later in Service how we pro- 
pose to deal with it 

“I now say ‘thank you very much’ 
to our Bristol colleagues. There is 
always a tendency in big organisa- 
tions to leave it to the other fellow, 
and it is refreshing to find initiative 
like this, demonstrating that we are 
united—members, branches, N.E.C. 
in one Association.” 


INCOME NEARLY £900,000 


Mr. Ruscoe was presenting the 
accounts. He disclosed that: 
NALGO’s total income — of 

branches, districts and Head- 

quarters—is now nearly £900,000 

a year; 

Its total assets—also of branches, 
districts, and Headquarters— 
stand at well over £1,000,000; 

Branches alone have reserves of 
£270,000. 

Practically every item in the 
accounts reflected the Associa- 
tion’s growing membership. Gross 
subscriptions were up by £30,000 
to £557,000. Of this, Headquarters 


£100 handshake 
RUSCOE (left) receives the 


— JOHN 


£100 cheque the 


Bristol delegates. 


NALGO INSURANCE 
BOOMING 


An increase in national pros- 
perity brings a proportionate boom 
in life assurance business. 

This fact was well illustrated by 
P. H. Harrold, O.B.E., chairman 
of the board of management, in 
his report to the LOGOMIA an- 
nual general meeting at Scar- 
borough on June 11. 

“Our record for 1958 is buoyant, 
and your Association is flourishing,” 
he said 

For the first five months of this 
year new life proposals were 54 
per cent up on the same period in 
1958, with an increase of more 
than 93 per cent in sums assured. 


Mr. Harrold recalled that pre- 
mium rates for the Associa- 
tion’s reducing term assurances 


had been cut from January 1 last. 

“They now provide,” he said, “an 
ideal form of life cover for the young 
married man during the earlier years 
of his career.” 

There had also been a marked 
increase in motor insurance busi- 
ness. 

“For competitive terms, coupled 
with wide cover, our motor insur- 
ance scheme has few, if any, equals.” 

He looked forward to announc- 
ing within the next year or two 
“not that we have increased our 
funds and business by half-a- 
million or twenty odd thousand 
pounds, but that we have doubled 
or even trebled our results.” 


had taken £312,000 — £19,000 
more; branches £171,000—£8,700 
more; district committees nearly 
£24,000—-£1,650 more. 

Another £50,000 had been trans- 
ferred to the Special Reserve— 
“the fighting fund”—and in three 


YOU PAYS YOUR 
MONEY... 


“NALGO is a gutless and 
spineless parody—an apology 
for a trade union. It goes 
against everything done for 
the manual  workers”— 
J. J. Likier, vice-chairman, 
Luton Trades Council. 


“I am beginning to be- 
lieve that this NALGO 
business is a little bit com- 
munistic inspired. It seems 
to me that there is a bed of 
hot revolutionaries behind 
them.” — Councillor F. V. 
Knapp, Malmesbury R.DC. 


years’ time it would reach its 
target of £500,000. But the value 
of money had fallen since the 
target was set. 

The NALGO Correspondence 
Institute had shown a ciency 
of £2,500. But the Association 
was honouring its obligation to 
ensure that the Institute was run 
on proper lines. 

“I am a great believer in trying 
to extend to our young colleagues 
every facility we can,” said Mr, 
Ruscoe. 


No ‘automatic’ 
legal aid for 
member on 

criminal charge 


Should NALGO give legal aid 
to members accused of criminal 
offences which are a hazard of, or 
arise out of, their work? 


This question was raised by 
Luton, in a motion asking the 
N.E.C. to report on the point to 
next year’s Conference. 


At present—as was agreed by 
the 1986 Conference—the Associa- 
tion gives legal aid to members 
involved in civil proceedings aris- 
ing out of their employment. 


If a member is involved in 
criminal it usually 
waits until they are over. If the 
member pleads or is found guilty, 
no assistance is normally given, It 
he is acquitted and his branch 
supports his claim, it may make a 
grant towards his defence. 


Traffic offences 


Urging modification of _ this 
practice, I. G. Gibbons, Luton, 
pointed out that more and more 
members were now driving official 
cars or were required to visit 
people in their homes. If this, as it 


might, involved a member in 
criminal proceedings, should he 
not be ai “automatically”? 


“We are not’, he assured dele- 
gates, ‘‘seeking protection for all the 
criminals in our ranks, We are think- 
ing mainly of what have been called 
‘quasi-criminal’ cases, such as road 


accidents and accusations of assault. 


“Some of these are helped already. 


We think it would speed things up 


if the help were more or less auto- 


matic. That should not cost a great 
deal—though it 


would hardly be 
fatal to double last year’s expendi- 
ture of £6,000 on legal aid, out of 
a total income of £300,000." 


“ Going too far” 


Opposing for the N.E.C., J. G. 
lles, chairman of its law and par- 
liamentary committee, said that 
the present practice was flexible, 


The Council often did help mem- 


bers in “quasi-criminal” cases. 
But to give help automatically 


in all criminal cases would be 
going too far and against the 
Association's interests. 

“We would not”, Mr. Hes de- 
clared, “wish to support members 
found guilty of objectionable or 
scandalous charges, or of larceny, 
which implies breach of faith be- 


tween an officer and his employer.” 
Conference agreed, rejecting the 
mouon. 


M.P. tells how NALGO gets its way 


NALGO’s skill in “getting its 
own way” was praised by John 
Woollam, M.P. for the West Derby 
division of Liverpool, one of the 
Association's Parliamentary con- 
sultants, In an address to Con- 
ference, he said: 


“There are two ways of achieving 
your ends in Whichall and West- 
minster 

“The first—which 
to members of a political party or 
a trade union-—-is to put down 
umendments, have exciting debates 
and divisions, and strike dramatic 
attitudes, with all the apparatus of 
battle. This is very satisfying and 
makes you feel that you have had 
your money's worth. 

“The second way is to make your 
point before the set batile begins— 
by correspondence, personal inter- 
views, deputations, delegations, 
labbying, the word here and there. 


always appeals 


Battle won in advance 


“That doesnt get headlines. But 
it does get the best results. For by 
the time we M.P.s troop into the 
commiitee room, the battle has been 
won, the Minister is ready to accept 
the amendment or to introduce the 
point you want. 

“That is NALGO’s way. It is the 
more sensible way and—what matters 
— the more successful way. 

“And NALGO doesn't overdo it. 
The .House of Commons is exceed- 
ingly sensitive to pressure. But it 
quickly realises when too much 
ressure is being applied and is then 
iable to turn against its source. 

“One of the elements of a really 
successful union is the ability to 
adjust its case and pressure to avoid 
that point being reached. NALGO 
does that, year after year.” 

Mr. Woollam concluded by 


paying tribute to the Association's 
educational work. 


“Recently”, he said, “I spoke to 
a one-day school of yours at 
Preston, for young officers preparing 
for examinations, | was most im- 
pressed by the alertness of the 
students and the rewarding dis- 
CuUSSIONS. 

“It seems to me that NALGO has 
a particular role to play in educa- 
tion, and am = sure that your 
younger members appreciate the 
schools and sessions you arrange for 
them.” 


Provident Society 
publicity drive 


A rallying call to every NALGO 
Provident Society local correspon- 
dent was made by T. Nolan, 
chairman of the Society's manage- 
ment committee, in his address to 
the annual general meeting at 
Scarborough on June 10, 


Many members,”” he said, “ think 
that better service conditions and in- 
surance benetits have made the extra 
protection the society provides against 
sickness unnecessary. They don’t find 
out how wrong that is until it is too 
late and they are over the age limit. 

An all-out drive was needed to 
explain the benefits of the Society 
and persuade members to join. 

That could be done only with 
the help of local correspondents. 
Though the society had recently 
stepped-up its publicity, fewer 
than half the 1,300 local corres- 
pondents were using the posters 
and circulars available. 
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NALGO CONFERENCE SPECIAL 


SAFETY CODE SOUGHT FOR 
RADIATION RISK 


’ ALGO is to press for a safety code for members whose work 
exposes them to radiological hazards. 
This was agreed after Conference had debated two motions 


on the subject. 


The first, tabled by Sheffield, went further, asking the 
N.E.C. to appoint a special committee to study the impact of 


atomic power and radioactivity 
on the community and on 
NALGO members, and to take 
whatever action may be neces- 


Sary to protect members and 
their families. 

Moving this. R. H. Patton, 
Sheffield, said that, already, 


atomic energy and radioactivity 
were being used in nearly 2,000 
different ways. Many NALGO 
members, in the health and elec- 
tricity services and testing food 
and water, were or would be in 
contact with it. 

“Its development must bring great 


wealth to the nation,” he added. 
“But it will also bring grave 
dangers. 

“A slight breakdown in the 


reactor at Windscale spread radio- 

activity over a wide area. Another 

could cause a major disaster. 

“If that happens, local govern- 
ment officers and their colleagues will 
be called on to help. That is their 
duty and they will do it willingly 
and well. But they, and the public, 
should have some protection.” 


“Must protect public ” 

Already, some experts were 
maintaining that radiation had 
reached a dangerous level. Others 
believed that it would be many 
years before that happened. When 
experts disagreed, it generally led 
to nothing being done. 

“That could be dangerous to 
local government officers—and 
even more dangerous to the 
public were we unaware of the 
risks.” 


This was not merely a service 


conditions matter, Mr. Patton 
maintained It concerned the 
public, whose protection was a 


duty of NALGO members—and 
it was up to them to do every- 
thing possible to protect them. 


Refuse dump peril 
T. N.. Blackmore, Sheffield 


seconding. quoted a recent address 


to the Institute of Public Cleans- 
ing by Mr. A. W. Kenny. radio- 
chemical inspector to the Minis- 
try of Housing and Local 
Government. 

“He told the Institute that there 
were alread 1(4) use of dio- 

ive materials and might 2,000 
in e or ten irs. Abou tf d 
old ma mu 
t kept out of fuse colleciing 
systems 

Other speakers In ule 
sug ted that the hould know the 
radioactive sourc 1 their 


that their staff should be given first- 
aid training so that they could 
handle emergencies until help arrived, 
that they should be able to monitor 
radioactivity in waste-tips, 

“This must affect local govern- 
ment in the future—so the sooner 
we find out about it the better.” 

T. W. Jones, Bournemouth and 
District Water Co., opposed, on 
the ground that the study Sheffield 
asked for was already being done 

“For many months,” he told Con- 
ference, “the water industry has been 
keeping a ceaseless check on radio- 
activity in water. 

NALGO should not waste its 
time trying to do something that 
was already being done by better- 
qualified experts. 


* Not our problem” 


A. E. Fitton, opposing on be- 
half of the N.E.C., agreed. The 
problem was important and 
urgent, he said—but it was hardly 
one for NALGO. 

“The study of radioactivity has 
occupied the greatest scientific bralns 
of this and other countries, using 
the finest technical equipment—and 
even these experts are divided about 
the dangers. Do you really believe 
that a sub-committee of the N.E.C. 
could make a positive contribution?” 

Ihe government had done and 
was doing everything possible 
within the limits of present know- 
ledge to protect the public. It had 
had reports from the Medical 
Research Council, the 
Academy of Sciences, the United 


Nations Organisation, the Inter- 
national Commission on Radio- 
logical Protection, and other 
bodies. 


Waste of effort” 


It was instructing selected local 
authorities in the protection of 
water, milk and food, and in 
handling atomic wastes. 

To ask an inexpert N.E.C. to 
do what government and _inter- 
national experts were already 
doing would be to give it an 
impossible task and be a waste of 
effort. 

Conference agreed, rejecting the 
motion, 

[It went on to adopt unani- 
mously, and without debate, the 
second motion, tabled by Coven- 
try. This asked the N.E.C, to con- 
sider asking the appropriate gov- 
ernment departments to formulate 
a safety code for all office s whose 
work exposed them to 
logical hazards 


CONFERENCE 


LIMERI 


‘AS 


Delegates’ cures 


A delegate mad with frustration 
Conjterence lacked 
uvnimation; 

Bu; all were appalled 

When he leapt up 
and called— 
Well, what did he 
for’ The June Public 


members to provide the answer 
b riting the last line of the 
limerick. Nearly a hundred had a 
z0 ind sent in well over a hun- 
dred versions. They ranged from 
the seriously concerned to the 
downright insulting 
The first prize of one pound 
goes to R. L. Eccleston (Margate), 
for a suggestion which might have 
1a debate at Conference 
‘ ( on Bay to the 
Other prizes re awarded as 
f 
len shilling cach tor: 
you need, not vaca- 
P 
(Eric J. Sharp, Islington) 
“For hra and il 
de flation 
(G. Patrick, Nottingham) 
Five shillings each for: 
“Well strike—that should cause 


a sensation! 


(Miss J. L. Salond, 


ngham) 


for frustration 


“Can Sabrina now euk 
‘Inflation 

(Mrs. J. Evans. Fast Riding) 

“Shoot the whole bail lot in 


rotation 


H. L.. Norman 


Sussex county gas) 


1 plusage would he my aiva- 
non 
(Miss E. D. Martin. Hertford) 

Mrs. Brenda Smith (Rotherham) 

d scovered the most promising 

rhvme of all nvultuation Ihe 

Shorter Oxford defines this as 

Ihe making of a likeness, especi- 
ally the effigy of a person for the 
purposes of witchcraft.” Unfortu 


nately, her line did not live up to 
her discovery--but she receives a 
consolation prize of 2s. 6d 


Close runners-up included: 


Why not leave it to next 
generation?” 

(B. G rush Dover) 
Get to singe ‘em 


‘Temptation'.” 
(G. L. Roberts, Wallasey) 
“All ne lack is a funeral 
oration!” 

(Noel Scott, 
gas member of Birmingham) 
“It's all due to this 

(W. H. Carpenter, retired) 
“Let's striptease 
sensation! 


(M. Macphail 


automation 


ana réeate a 


Middlesex) 


“He said he'd show 
Conference trick — or did 
he say a confidence trick?” 


me a 


FUEL & POWER 
INTEGRATION 
REJECTED 


Conference endorged the N.E.C’s 
refusal to press for integration of 
the fuel and power industries— 
coal, gas, electricity, oil, and 
nuclear energy-——with uniform con- 
ditions for their employees. 

The proposal was first made by 
Glasgow Gas branch to the 1958 
Conference and was referred to the 
N.E.C. After consulting the rele- 
vant service conditions sub-com- 
mittees and other authorities, the 
Council rejected it on the grounds 
that the government would never 
agree and that uniform conditions 
were contrary to NALGO policy. 


Industries out of step 


H. Sutherland, Glasgow Gas, 
moved that this report be re- 
jected, Recent events, he suggested, 
had underlined the need for co- 
ordination of these industries. 

“Sir Harold Smith, chairman of 
the Gas Council, has complained 
that, because the Coal Board charges 
too much for high-grade coal, his 
industry is considering importing 


methane, using waste gas from oil 
refineries and increasing its use of 
carburetted water gas 


“Sir James Bowman, chairman of 
the Coal Board, has complained that 


if the gas industry persisis in this 

policy, another fifty collieries will 

die in the next twelve months 
“The Minister of Fuel and Power 


has intervened to convert some elec- 


ricity plant trom oil to coa 


The Government nas pa ed i 
Clean Nu Act vet the National 
Coal Board is advertising coal tires.” 

Impracticable 

But these arguments failed to 
sway the Its spokesman, 
R. Evans, pointed out that the 
integration sought by Glasgow 
Gas would be impracticable, 

nee oi| was not nationalised 

It would be contrary to the 
policy of the Government which 

dvocated treedom of choice by 


onsume 


imform service conditions 

would be contrary to NALGO's 
policy which was to “play off one 
group against another and thus 
gct benefits for all our members 
by a process of attrition 

Conference agreed rejecting 
Mr. Sutherland's plea by a big 
mayjorit 

They said... 

“Last year’s pay increases were 
like a typical English harvest— 
crops uneven in quantity and 


quality and, in some fields, delayed 
by rough weather, Norman 


Bingham, 


We have all heard of the 
town hall where there is a 
notice: ‘In case of fre, call a 
ub-commitiee.’ But there is a 
better one: ‘In case of a sub- 
commitice, start a fire! John 
Sutcliffe. 

“Economics—the system where- 
by you try to make you net in 
come fit your gross habits John 
Ruscoe 

“ The ies, hle them, are a 
relevant factor in most situations,” 

A. Ridley. 


Pledge to 
‘reorganise’ 
electricity 
members 


NALGO will not relax its efforts 
to resist redundancy in the elect- 
ricity supply industry. In the past 
ten years those efforts have been 
“ virtually 100 per cent successful.” 
NALGO will continue, too, to seek 
reasonable treatment for employees 
affected by reorganisation, 

On these assurances, given by 
R. M. Creed, chairman of the 
electricity national service condi- 
tions sub-committee, Conference 
agreed to the withdrawal of a 
motion on the subject tabled by 
East Midland Division Electricity. 

The motion expressed “grave 
concern” at the possible effects of 
reorganisation, and called on the 
N.E.C, to seek assurance that there 


would be no redundancies, that 
staff transfers would be kept to a 
minimum, that staff transferred 


would have the cost refunded, that 
those unable to accept transfer 
would get adequate compensation, 
and that full use would be made 
of consultative machinery. 


Large-scale movements 


Its mover, W. J. Fahy, explained 
that it had been prompted by fears 
of large-scale staff movements 
when divisions were amalgamated 
into regions under the 1957 
Electricity Act. This process had 
been veiled in secrecy and, having 
had no lead from the national 
service-conditions sub-committee, 
his members were worried. 

Since it was tabled, however, he 
had had more reassuring informa- 
tion, and so long as the N.E.C. 
would act within the spirit of the 
motion he was willing to withdraw. 

Mr. Creed readily gave the 
promise, and Conference agreed. 


BENEVOLENT FUND TROPHIES 


R. S. Gray, N.E.C., on behalf of the Eastern district, receives the 


“Sir Homewood Crawford” 


shield from 


the Mayoress of 


Scarborough, Mrs. V. A. Kennedy. The district contributed the 

highest average per member—6s. 6d.—to the Fund last year. 

South Wales district, with an average of nearly 6s. 3d., won the 

“Viscount Wakefield” shield, and the South Eastern district 
with Ss. the Bridlington Cup.” 


Be loyal— 


Every member of NALGO is 
now required to comply with its 
Constitution and Rules and may 
not “act in a way detrimental or 
prejudical to the interests of the 
Association or its members.” 

This addition to the Associa- 
tion’s rules, defining the Jiabilities 
of membership, was agreed by 
Conference on an N.E.C, motion. 
The Council's spokesman, A. E. 
Fitton, explained that its purpose 
was to make applicants for mem- 
bership aware of their responsi- 
bilities to the Association, and 
existing members to appreciate 
their obligation of loyalty, 


B & O rule changes 


Other changes of rules agreed: 
Formally authorised the Benevolent 
and Orphan Fund to help retired 


by order! 


members of any service covered by 
NALGO, and not, as originally, 
only former local government 


officers ; 

Allowed a retired member to become 
a life member of the Benevolent 
and Orphan Fund tor a subscrip- 
tion of £1 Is. 


Subscription still 4d, 

A move by Huddersfield district 
to increase the minimum subscrip- 
tion to the B. & O. Fund from 4d, 
to 6d, a month, and the life mem- 
bership subscription from £3 3s; 


to £5 Ss. was defeated. J. W 
Edmonds, chairman of the Fut 
Committee, suggested that in- 


creases might deter recruitment to 
the Fund. More important, they 
might detract from its greatest 
asset—the fact that all subscrip- 
tions above the bare minimum are 
voluntary. 
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‘*BLACKCOATS 
— UNITE 
Road to ‘NALGOism’ 


ALGO is to consider this year the possibility of sponsoring 
some kind of federation of black-coated workers. 
agreed when Conference adopted two motions on the subject. 


The first, tabled by Bedford and 
district, instructed the Council to: 
Investigate the possibility of 
forming a “non-party consulta- 
tive body, congress, or college” 
of unions representing the 
officers of the public service; and 
Tell next year’s Conference 
how such a body might affect 
NALGO’s trade union work 
and trade unionism generally. 

The motion inspired its mover, 
D. Folwell, in open defiance of his 
advisers, to make one of the most 
vigorous speeches of the weck— 
a tirade against industrial unions 

“This is my first Conference,” he 
confessed. “It may be my _ last. 
Everyone has said to me: ‘Don't 
mention the T.U.C. Don't talk about 
militant unionism, If you do, you'll 
put their backs up.’ 

“I don't believe it. A delegate 
should not say only what he thinks 
Conference wants to hear or that 
will curry favour.” 

When first concocted by his 
branch, he continued, the motion 
included a preamble which ex- 
plained its purpose more clearly. 


Silly fatheadism ” 

This recalled members’ decision 
not to affiliate to the T.U.C. It 
compared the “large wage in- 
creases’ won by “powerful unions” 
with the “poor awards” gained for 
NALGO members. It asserted that 
the wages spiral was harmful to 
the nation and caused hardship to 
minorities. And it declared that 
NAI GO needed a firmer poli cy. 

“Since the war,” he went on, “this 
country has allowed its pensioners to 


OF BRITAIN 


even physically assault those of their 
refuse to kneel to 
—that is not trade 
fatheadism, 


colleagues who 
shop steward 
unionism. It silly 
and it makes me mad.” 
Since 1921, NALGO members 
had been divided on whether or 
not to affiliate to the T.U.C. Those 
who favoured affiliation saw the 
T.U.C, as an all-powerful body, to 
join’ which would strengthen 
NALGO. Those who opposed 
affiliation saw the T.U.C. as a soul- 
less body with an influence fright- 


This was 


suffer and has tolerated inflation, ening to all who believed that 

provoked substantially, though not parliament should govern. 

wholly, by trade union pressure. “This motion.” Mr. Folwell 
“You know how some of the 
manual workers’ unions operate— ’ Pp 


giving us the strength we seek, 
removing the fears we have, and 
enabling us to become an Associa- 
tion of one mind and one concep- 
tion of unionism—NALGOism, 
“Let us take initiative ” 
“Significant issues affecting all 
professional workers public 
servants are on the political netinea. 
NALGO will not be effectively heard 
on those unless it can be consulted 
as part of a confederation or similar 
body with a 7 equivalent to 
that of the T.U 
“It is fantastic “that NALGO, with 
a quarter of a million members, 
should be outweighed by the T.U.C 
“A federation of  non- -manual 
workers will come sooner or later. 
Let us, the eighth largest trade union 
in Great Britain and the biggest non- 
manual union in the English- speak- 
ing world, take the initiative. ; 
For the N.E.C., E. G. Euinton 
asked that the motion be referred to 
it for consideration. It supported 
the principle behind it, he said, 
and it was willing to consider all 
its implications. 
Conference, however, 
to adopt the motion. 


For all blackcoats 


The second motion, from Ply- 
mouth, instructed the N.E.C 
to explore the possibility of form- 
ing a confederation of all black- 
coated workers. Conference 
adopted this without debate. 


how they sabotage production with 
the maximum restrictive practices, so 
that they can use a promise to co- 
operate in future as a_ bargaining 
point for more pay. The employers 


know that the promise is meaning- 


D. FOLWELL preferred 
less, but it enables them to save face 
as they bow—as they always do—to 
militant unionism. 

“That is not trade unionism as we 
in NALGO know it. When grown 
men resort to quibbling over who 
should draw chalk lines round holes, 
who should wash the lower three 
feet of hospital walls, and who will 
call ‘scab’, send to Coventry, and 
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Cut hours to 
take ‘bulge’ 
and meet 
automation 


How is NALGO 
with the problems that will face 
it during the next four years, 
when the labour market is likely 
to be flooded by school leavers 
and men and women made re- 
dundant by defence cuts, whilst 
mechanisation and automation re- 
duce the need for workers? 

This crucial question was raised 
in a Dorset County motion, ask- 
ing the N.E.C. to consider it and 
to report as soon as possible, 

Dorset County itself was con- 
tent to move the motion formally, 
and it was left to G. IL. M. 
Davidson, Surrey County, to 
suggest a possible solution. 


“ Need long-term plan ” 


oing to deal 


Most NALGO- members,” he 
said, “live in big residential areas 
largely populated by clerical and 


administrative workers. The jobs of 
all these people are bound to be 
affected in the next few years by the 
fact that many more will be looking 
for work—not only the post-war 
population ‘bulge’ that will soon be 
leaving the schools in hundreds of 
thousands, but also refugees and the 
victims of defence cuts, 

“Automation, enabling work to be 
done by fewer workers, must add to 
the problem—and if we get reorgani- 
sation of local government, creating 
fewer and bigger authorities, we 
shall have more of it 

“We need a long-term policy on 
this. Most other trade unions are 
considering the problem and many 
are looking to a solution in a 
shorter working week. 

“That makes sense. It would 
make room (for newcomers, 
eliminate the threat of redundancy 
developing from the introduction 
of automation, and ensure for us 
a share of the dividends it should 
bring.” 


Effect of equal pay 


A. B. Ridley, Berkshire, moved 
a Southern district amendment to 
include the effect of equal pay for 
women among the factors the 
N.E.C. should consider. 

“Six years ago,” he said, “we 
secured acceptance of the principle 
of equal pay. It was introduced by 
stuges——and in eighteen months’ time 
it will be fully implemented. 

“But no attempt has vet been made 
to see what effect it will have. 

“The newspapers suggest that the 
Proportion of women to men avail- 
able for the labour market is falling. 
My branch is not pre-judging the 
issue—but we think the N.E.C. 
should look at it nationally.” 

For the N.E.C., N. W. Bingham 
supported the motion but opposed 
the amendment. The Council, he 
reminded Conference, had already 
e\amined and reported on the 
problems raised by automation 
and the increasing numbers of 
school-leavers—but it was ready 
to examine and report further on 
the labour situation generally. 

But equal pay was extraneous 
and irrelevant to that. Moreover, 
since it would not be fully effec- 
tive until 1961, it was too early 
to assess its effects. 

Conference agreed, adopting the 
motion without the amendment. 


WHEN WE ‘WENT TO TOWN’ 
— ON ARBITRATION 


“This is a NALGO success story that every member can 


be proud of. We have 
George Ashton, chairman of 
the National Executive Council, 
when he reviewed the Associa- 
tion’s campaign to retain com- 


pulsory arbitration after the 
government's decision, last 
October, to abolish it. 


Conference carried with accla- 
mation an N.EB.C, motion which 
reaffirmed NALGO’'s belief in 
arbitration as “a vital part of 
joint negotiation’, The motion 


made 
but for every trade unionist.” 


history, 


AS YE SOW 


“One regrettable aspect of 
the [printing] dispute is the 
evidence it has brought 
of distrust for independent 
arbitration. That distrust 
threatens to throw back in- 
dustry to the mediaeval 
anarchy of force... . The 
Minister of Health's rejec- 
tion of a Whitley Council's 
award giving a small wage 
increase to health service 
employees in 1957, and the 
Minister of Education's 
recent attempt to influence 
the findings of the Burnham 
Committee on teachers’ pay, 
have reawakened suspicions 
that arbitrators are not 
really free to make up their 
own minds, For the govern 
ment to argue that the 
Whitley Council and the 
Burnham Committee are not 
arbitrators in the strict sense 
is beside the point: they are 
responsible for wage settle- 
ments and, _ particularly 
where the Government is 
paymaster, or part pay- 
master, it is vitally impor- 
tant that the independent 
members of wage-settling 
bodies should be immune 
from all hint of government 
influence.” 


Manchester Guardian, 


went on to approve the action 
taken by the N.E.C.. and wel- 
comed the results-the passing 
of the Terms and Conditions of 
Employment Act, through which 
NALGO can compel employers 
to observe negotiated agreements; 
and the progress made in per- 
suading all Whitley councils to 
agree to voluntary arbitration of 
disputes between the two sides. 
“It has long been our view,” said 
Mr. Ashton, “that arbitration is a 


main feature of the Whitley system 
of wage negotiation. We have used 
it more than any other union, 


‘Since 1951, we have been to 
the Tribunal three times on a main 
salaries issue and 205 times on 
individual cases. 

“It has been the only 
which we could compel a 


means by 
recalcitrant 


not only for ourselves, 
That was the claim made by 


employer 
agreement, 
“The government's decision to do 


to accept a negotiated 


away with compulsory § arbitration 
came to US as a grievous blow, 

* We really went to town on this, 
Within three days of the decision, 
we had embarked on the widest 
national and local publicity We 
approached all M.P.s, all the local 
authority associations and all em- 
ployers’ sides of Whiticy Councils, 


Minister's tribute 


“As a result, we had the best 
part of a Parliamentary debate 
devoted almost entirely to NALGO. 
We heard the Minister of Labout 
say in that debate that ‘NALGO 
is extremely efficient at making its 
views known’. 

“The outcome is now 
Book, in the Terms 
of Employment Act, 
the government after consultation 
with us. It gives us, substantially, 
the powers we had under the order 
the government rescinded. 

“But there is one more thing we 
must do. We must get provision for 
voluntary arbitration included in all 
our negotiating machines. 

“This is already in the constituy 
tions of the gas and electricity joint 
councils. It has been approved i 
principle by the employers’ sides o 
the local government and new towns 
councils. It is under review in respect 
of the health service. 

“But generally, we regard th 
result as eminently satisfactory. Th 
whole Association -— district co 
mittees, branches, and members 
can congratulate themselves on thei 


efforts and the success they achieved,” 


on Statut 
ind Condition 
introduced by 


Retrospection * snag ” 


One possible snag was mens 
tioned by J. M. Hayes, Birming- 
ham. Was it true, he asked, tha 
there was no provision for “4 
award of the Industrial Court to 
be made retrospective? 

Mr. Ashton agreed that this 
was the case. Both the County 
Council's Association and NALGO 
had tried to introduce an amend- 
ment to empower the Court to 
make its awards retrospective to 
the date of the original agree- 
ment, but the Minister had re- 
fused to accept it. 


Members may go to 
Cheshire homes 


NALGO's Benevolent and 
Orphan Fund is to invest in the 
Cheshire Foundation Homes for 
the Sick. 

J. W. Edmonds, chairman of the 
National B. & O. Fund committee, 
announced this at Conference. 

The investment will make avail- 
able a number of places in the 
Cheshire Homes for NALGO 
members or their dependents who 
may be incurably ill and homeless, 
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NALGO CONFERENCE SPECIAL 


NEW PLAN TO PUBLICISE LOCAL 
GOVERNMENT 


National council move 


ALGO is to seek the support of the associations of local 
authorities in establishing, with it, a national public rela- 


tions council to publicise local 
government. 
This was agreed by an over- 
whelming majority, on a Metro- 
litan motion supported by the 


E.C. 

Moving it, John Sutcliffe, 
Middlesex. declared that, for once, 
the time was ripe for action. 

“Last week,” he said, “the County 
Councils Association agreed to meet 
he other associations the 

Minister of Housing and Local 
Government to discuss a code of 
Procedure to govern relations be- 
ween local authorities and the press. 
‘hat must involve them in public 
tclations, whether they like it or not. 


“ Awakened by threat” 


“In September, the Association of 
Municipal Corporations is to devote 
@ whole aftemoon of its annual 
conference to public relations. 

“In other words, the threat ° 

lecal government 

waking them up. That is the ans 

fer NALGO to step in and pro- 

post joint action. 

“I have been told that the tocal 
nuthority associations object to work- 
ing with us. What nonsense!—they 
are doing it every day: 
faa and the paid officer work- 
ng side by side. 

‘The old days of the pot-bellied 
be-watch-chained councillor givin 
Orders to a cringing, half-educa 
officer are gone for ever. 

“Local government officers are 
oo. for the most part, highly intel- 
igent and trained. Councillers are 
no longer old retired types with 
no.hing else to do-~they are ordinary 
working men and women, some of 
them extremely capable, and con- 
trolling big businesses of their own. 


“ A partnership ” 


“We are a partnership, and we 


¢innot escape ut. We know, of 
course, that if every councillor 
Gecided never to attend another 


meeting, government could 
carry On just as effectively, though 
half the officers would drop dead 
with fright at the thought of so 
much responsibility. 

“But that would not be demo- 
cratic local government. Council- 
lors are as essential to democracy as 
fresh air is to us. 

“We often run the elected mem- 
bers down,” Mr. Sutcliffe continued. 
“But their job is not child’s play. 

“Bogus enihuskism soon wears 
thin when you have to attend three 


JOHN SUTCLIFFE 


committee meetings in a week, and 
it hasn't stopped raining, and it is a 
long way from your home to the 
bus stop, and from the bus stop to 
the town hall and on two of those 
committees is Councillor Willis, whe 
gets om your ruddy wick! 

“Whoever they are, if they've 
never pronounced an ‘h’ in thetr 
lives, if they do sometimes lack 
imagination, we can respect them 
for their great service to democracy. 

There were precedents for the 


idea of cooperation between 
NALGO and the local authorities. 
The latest was the local govern- 
ment stand at the recent Careers 
Exhibition at Olympia—financed 
by the National Joint Council but 
designed by a working party of 
local government officers and 
NALGO Headquarters staff. 

“Ll was chairman of that group,” 
he said, “and I will let you into a 
secret. During the whole course of 
the arrangements, never once did [ 
set eyes on or hear the voice of any 
elected member. Needless to Say, the 
exhibition was extremely successf 

What was the purpose of pub- 
lic relations? [t was expressed in 
the French tag, ‘il qui sexplique 
s‘élargit—he who explains him- 
self enlarges himself. By explain- 
ing themselves, they would gain 
stature. 

“We should explain things like 
‘the ratepayers’ money'—that galling 
expression that is one of the biggest 
barriers in negotiation. 


“ Look forward im faith ” 


“Every year, we go through the 
farce of asking people to pay their 
rates ‘six momhs in advance’. How 
can they pay ‘in advance’ when 
they're half a life-time in arrear? 

“Every child born im these isles 
is berm, thanks to local govern- 


“We should be proud to belong 
to this vast organisation whose sole 
purpose is the betterment of our 
fellow-meo—and proud to sing its 
Praises. 

“We should try 
topsy-turvy sense of values, which 
gives more © a young woman 
suffering from elephantiasts of the 
besom than it gives to a borough 
treasurer. 

“I pity the John Oshornes of 
this generation who leok back in 


for, despite John Braine, 

not all boozers, formicators, and 

gamblers, We're honest, decent, 
hardworking men and women, 

“I wish they were like us, so that, 
instead of looking back in anger, 
they could look forward in faith.” 

One voice alone was raised in 
opposition to the motion. It was 
that of S. E. Shallice. Manchester, 
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who declared roundly that more 
“tripe” was talked about public 
relations than about any other sub- 
ject—-even Cayton Bay. 

“My own branch,” he confessed, 
“is like a thousand of our 1,300 
branches. It believes in public rela- 
tions—but does nothing about it.” 


is employers’ job” 
public relations of any 
value to NALGQO, Mr. Shallice 
continued, was that devoted to 
recruitment -—- to explaining 
NALGO to the potential member, 
and persuading him to join. 

The rest—explaining the service 
to the public—-99 per cent of the 
work our enthusiastic public rela- 
tions people are doing’—was the 
job of the local authorities and not 
a penny of NALGO’s money 
should be spent on it. 

If local authorities wanted to 
tell the ratepayers that they were 
getting a bargain for their rates, 
they should appoint their own pub- 
licity officers and let them do it. 

That, replied Mr. Sutcliffe, was 
the whole purpose of the motion. 
They wanted to bring the local 
authorities into the partnership, so 
that officers could do the organis- 
ing—the job they did well—while 
the councils paid the bill. 


* Objective since 1945 ” 


Supporting for the N.E.C.. L. G. 
Lambe, chairman of its public re- 
lations committee, said that a joint 
national public relations council 
had been its objective since 1945. 
Hitherto, the local authority associ- 
ations had been indifferent, but at 
last they were showing interest 

“If they want to combat public 
indifference towards local govern- 
ment,” he declared, “then we are 
with them and shall be ready to 
work with them ™ 

Conference endorsed this dec- 
laration, adopting the motion. 


N.CL TO BAR 
ALL RIVALS 


Should NALGO, with its own 
Correspondence Institute, allow 
other correspondence schools to 
advertise in ifs journal? Or 
should it give its own Institute an 
advertisement monopoly? 

That was the question raised in 
a Statlordshire motion 

Recently. the N.E4¢ at the 
request of its education committee 
agreed to exclude all correspond- 


ence school advertisements. othe: 
than those of the NCL. from 
Pul Service, and all are due to 
be withdrawn by the end of this 


year Statlordshire 
reverse this decision 

Moving this. TF. E. Rastall urged 
that Public Service should seek the 
martimMmum 


proposed to 


advertisement revenue 
Nothing to fear 


Ihe honorary treasurer had 
told the Coune: that refusal of 
school advertise 
ments would reduce advertisement 
revenue next year from £17.13) to 
13.750. He had suggested that it 
might be better to allow them to 
some of the 
as a subsidy 


cor responde «we 


continue and give 


revenue to the 


Ft. THORP 


the N.L, Mr. Rastall con 
tinued, had nothing to fear from 
these advertisements 


“We believe.” he declared “that it 
is the finest of its kind 

But # does not provide courses 
for every examination Members 


studyimg for those it does not cover 
must use another school 

E. V. Thorpe, Staffordshire 
seconding, urged that the N.C.1 
should be prepared to stand on its 
service and results 


J. C. Allan, Winchester and 
(Ceoatinued at feet of colume) 


eet the President 


NORMAN W. BINGHAM 


In 1923, a shy, 


fair lad from a Kentish village became a 


£l-a-week clerk on the staff of Kent County Council, Quiet 


and studious, preferring books to games. 


solitary walks to 


parties, an evening at the theatre to a day at the races, he 


showed none of the extrovert, 


self-assertive qualities one 


associates with trade union leadership. ; 
On June 12, 1959, that same village lad became President 


of NALGO 


titular head of the greatest trade union of black- 


coated workers in the English-speaking world. 


What manner of man is Norman Bingham? 


What forces 


have transformed a diffident clerk into a national leader? 


To a large extent, his story is NALGO’s own. 


In 1923, the 


Association, too, was unassertive. But the return of many 


members from the (914-18 war, 


determined to fashion the 


world to their liking, set going ferments which, over the next 


dec ide, 


transformed NALGO from a decorous professional 


society into a vigorous trade union 


"Bingham missed the war 


But he caught the ferment. Soak- 


ing himself in the socially conscious and path-breaking writers 


of his day 
to his own surroundings. 


Shaw, Wells. the Webbs 


-he applied their ideas 


In 1925, he joined NALGO. For the next 15 years. he was a 


quiet, useful, 


but unspectacular member. 


Then, in 1940, the 


ferment exploded, firing him into the NALGO sky. 
He became branch education correspondent and magazine 


editor. He helped to start a 
elected to district 
provincial council. 


examinations board, and, in 


Since then, he has sat on every 


ingly on three——public 


education 


On the first. of which he was 


committee 
local gover 


relations service 


local joint committee. He was 


area education commiultee, 


nment national joint council, 


1944. NALGO's N.EA 


N_E.C. committee. outstand 


conditions, and 


chairman from 1948 to 1956, 


he patiently led his more scepiical colleagues to recognise that, 


in a non-militant union, 
weapon. On the second, 


public 
of which he became chairman tn 


relahons must be a major 


1957. and on the third. he applied the same persuasive skill to 
the tougher tasks of national negotiation 
How will this still retiring man face the national limelight? 


A self-confessed failure at organised games: 
a man who has never told a joke in public, 


reluctant drinker: 


Bingham possesses few of the qualities of the 


a non-smoker and 


“good mixer” 


But his lack of such obvious qualities is outweighed by 


rarer ones 
of every 


acute perception, 
discussion: clarity 


enabling him to seize the point 


thought and expression: a 


logical mind leading him from sound premises to right con- 


clusions: mpatience of platitude and sophistry 
experience in negotiation 


and vast 


skill in debate; 


NALGO has been built by the voluntary labour of gifted 


amateurs 
rare and rewarding gifts. 


In Norman Bingham it has another, 


possessed of 


eatinued from preceding colume) 


District Health Service. opposing 
said that he knew of no similiar 
organisation which allowed com- 
petitive advertisements in its own 
journal. If the N.C. had to face 
competition in Public Service, it 
must also be allowed to compete 
with other schools by advertising 
in all professional journals -and 
that would increase its costs 


Opposing for the N.E.C.. F. J 
Varley denied that the NC 
feared competition 


“We know,” he declared “that 

# is the best of its hind in the 

country.” 

But why should NALGO adver- 
tise a competitor's goods? 

“Ii you buy a car, you may find 
a label in the rear window saying 
‘Another Morris 1000 It doesn't 
add ‘Have you tried a Triumph? 

“That is exactly the view we take 
about the N.C I. and its competitors 

“They wouldn't adveriise in our 
journal if they didn’t make money 
out of it. That money comes from 
young members of NALGO who, if 
the did not spend i with other 


schools, would spend u with the 
N.C.1.—to their advantage, and ours 

“For it ts the fact that, on the 
whole, N.C... students get the best 
results. That ts why we consider that, 
in fairness to our own members, we 
should advertise only the N.C..." 

Conference agreed, rejecting the 
motion 


Unconsidered items 


Eight items. not reached. were 
automatically referred to the 
N.E.C. together, they asked for: 
amalgamation between 
NALGO and the British Gas Stafls 
Association. 

Income tax allowances on trade 
union subseri 


Greater powers for the service 
group) = meetings § field before 
Conterence. 

Circulation of the eliminary 


Conference agenda by March 15. 


Measures to recruit and train 
branch officers, 

Automatic retention of 35 per cent 
of subscription income by county 
and “scattered area” branches. 
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STAFF TRAINING KEY TO 
BETTER PAY 


‘Must retain initiative’ 


“NALGO started education in local government. Don't let us 


lose that initiative.” 


With this appeal, Stephen Duncan, chairman of the N.E.C. 
education committee, moved a comprehensive N.E.C. motion 


restating and reaffirming the 

Association's policy. 

The motion reminded delegates 
that members’ pay and conditions 
depended on the success of the 
public services and the status of 
their officers—and that these, in 
turn, depended on the extent to 
which officers were informed, 
trained, and interested. It there- 
fore asked Conference to: 
Welcome the growing interest of 

employers in staff training; 

Encourage the development of 
training schemes and urge mem- 
bers to support them; 

Maintain and develop NALGO’'s 
own education services—putting 
quality before cost; and 

Urge district committees and 
branches to join in improving 
and publicising these services. 


Specialised courses 

In NALGO, said Mr. Duncan, 
“bread and butter” was paramount. 
Its education policy was an essen- 
tial part of “bread and butter.” 

“In 1946,” he explained, “when 
the local government Charter was 
born, we made a bargain with the 
employers. We asked them to give 
us a properly paid service. In return, 
we agreed to give them an educated 
service. That is still our goal. 

“What we want today is to give 
present staffs the same opportuni- 
ties of education within the service 
as others get outside it. 

“We want to get more officers 
seconded for specialised training. 
And not only in teaching for those 
in education departments. 

“There are many others where 
secondment for training would be an 
advantage.” 

“That is why we welcome the 
growing interest of employers in 
this work.” 

Modern juniors “ first-class ” 

Mr. Duncan spoke warmly of 
the work of provincial council 
education committees. In his own 
North Western district, the com- 
mittee had organised courses for 
the Diploma in Municipal 
Administration. In addition, in co- 
operation with local authorities, it 
was running mixed “induction 
courses” where juniors were “given 
the know-how of the job.” 

“We hear a lot today about 
juvenile delinquency,” he went on 
“and about the poor quality of 
modern youth. But the juniors I 
entrants into local government I 
have seen at these courses are of 
first-class quality.” 

The Association’s aim was two- 
fold. It wanted to get first-class 
training facilities for every officer 


wishing to improve his status by 
qualification or wishing to under- 
stand his job better. And it wanted 
to play a constructive part itself 
in building a qualified service. 


N.C.L. “ unrivalled ” 


In seeking both objectives, the 
NALGO Correspondence Institute 
was important and its record was 
unrivalled. 

“In recent DMA finals, for 
example, out of all the entrants, 
only three out of ten passed. But 
of the NCI students, five out of 
ten passed—and of those NCI 
students who attended a NALGO 
residential course, pass rate 
was six out of ten. 

“The NCI,’ Mr Duncan con- 
cluded, “is an example of our own 
educational policy put into practice. 

we accept the policy, we must 
believe in training our boys and girls 
in our own way 

Conference answered Mr. Dun- 
can’s appeal by adopting the 
N.E.C. motion unanimously. 


Full-time training 


It also agreed to incorporate 
with ita West Midland amendment 
asking that education schemes 
should include “ full-time training 
at appropriate training centres.” 

Such courses, argued M. D. 
Abels, Staffordshire, moving the 
amendment, would help an officer 
to get his qualifications sooner, 
and so to get a better salary at an 
earlier age. They would also 
benefit the employers, by providing 
qualified staff more quickly. 

At present, many posts were 
closed to those unable to attend 
full-time courses for the qualifica- 
tions needed. The position had 


been stressed in the recent Young- 
husband Report on health and 
welfare services, which called for 
full-time courses for welfare 
workers, 

Full-time courses might not be 
achieved overnight, but they were 
a practicable long-term project. 


58-hour week “ scandal ” 


E. V. Thorpe, Staffordshire, 
painted a_ heartrending picture 
of the trials of the young officer 
who tried to qualify by home 
study. 

“Many come to me,” he told 
delegates, “and say they want to 
on in the finance department. 
have to tell them that they must 
qualify—and that, to do so, they 
must be prepared to put in up to 

20 hours on top of their 38-hour 

working week, for five years. 

“These are young men of 19 or 
20. Sometimes, I meet their fiancees 
and tell them the same thing. I urge 
— to encourage their men to do 
this. 

“But it is a scandal, in this 
twentieth century, that | have to ask 
a young man to work 58 hours a 
week, 


“Ideal—but we can attain it” 


“Of course, full-time training is 
an ideal. But the people who 
founded NALGO weren't afraid of 
ideals. They started with an ideal 
of compulsory superannuation. It 
took them 30 years to get it—but 
they got it in the end. We can do 
the saine with this.” 

Conference went on to pass an 
Fastern district amendment calling 
on the National Joint Council to 
instruct all local authorities to 
apply paragraph 28 of the Charter 
This provides that promotion shall 
depend on passing a recognised 
examination. 

This, said H. Langham, Hert- 
fordshire, was the “bread” of the 
Association’s education policy. 
Post-entry training, correspon- 
dence courses, secondment for 
study, and full-time training were 
useless unless the qualifications ob- 
tained by them were recognised. 

Far too many local authorities 
were still paying no more than lip- 
service to the Charter’s insistence 
that higher posts should be re- 
served for the qualified. 


L.G. staff college soon? 


JOCAL government may soon have its own staff college, 
similar to those established by commerce, industry, and 


other public services. 

This was announced by George 
Ashton, N.E.C. chairman. 

Mr. Ashton was replying to a 
Southampton motion—incorporat- 
ing three amendments accepted by 
its mover—asking the N.E.C. to 
impress on the employers the 
“urgent need” for such a college. 

Its purpose, the motion declared, 
should be to enable suitable officers 
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“to develop and extend their man- 
agerial, administrative, and tech- 
nical skill.” A North Eastern 
amendment proposed that the col- 
lege should be financed by the 
employers. 

M. V. Wheeler, Southampton, 
moving the motion, said that a 
staff college would be of “immense 
value” to both officers and local 
authorities. 

“We know.” he continued, “that 
most local authority training schemes 
provide facilities for officers to 
obtain qualifications. But little 
appears to be done to enable estab- 
lished officers to study the latest 
developments professional, tech- 
nical, and administrative techniques. 

“That is essential if local govern- 
ment is to keep pace with modern 
ideas and to maintain and improve 
its efficiency. The employers should 
be ready to undertake this responsi- 
bility and thereby show that they 
mean to Maintain a service second 
to none.” 


Expanding the Board 


Mr. Ashton said that the Coun- 
cil agreed with all Mr. Wheeler 
had said. Indeed, the project was 
already under way. 

conference of provincial 
councils last year had recom- 
mended it to the Local Govern- 
ment Examinations Board. The 
board had appointed a working 
party to study it, and this had 
agreed the recommendation. 

The National Joint Council had 
agreed to expand the functions of 
the Examinations Board so that it 
could look after training and edu- 
cation as well as examinations. It 
was now in process of appointing 
a new officer for this purpose and 
that alone had delayed action. 

But Mr. Ashton was not com- 
pletely satisfied with the proposal 
that the employers should bear the 
full cost. There was a case for the 
staff taking a share of respon- 
sibility. 

For this reason he asked that 
motion and amendments be re- 
ferred to the N.E.C. for fuller con- 
sideration. Conference agreed. 


How to be 
strongest 
union in 
Britain 


“NALGO could be the strongest 
trade union in the country. Its in- 
fluence could be terrific—if only 
more members with talent and 
ability would come forward and 
work in the branches.” 

The Association's 1957-58 Presi- 
dent, A. E. Odell, told Conference 
this when he gave N.E.C. support 
to a Birmingham motion asking 
the Council to do more to educate 
members in trade union affairs. 

“This is one of the most important 
issues confronting NALGO today,” 
he declared. “We support this 
motion wholeheartedly. 

“Last year, we organised a highly 
successful weekend school on trade 


G. JENKINS 


union education. Many districts 
have followed that up by organising 
tocal schools, and I have been 
greatly encouraged by the quality of 
the members branches have sent to 
these. 

“I can assure you that the Coun- 
cil will keep up tts own efforts, and 
I am sure that the districts will co- 
operate. More importani is the need 
for all of us, in our branches, to 
bring these matiers home to mem- 
bers. It is only by personal persua- 
sion that we shall achieve our aim.” 


Blind speaker cheered 


The mover of the motion, G. 
Jenkins, Birmingham, had earlier 
won for himself one of the biggest 
cheers of Conference with a vigor- 
ous and well-delivered speech. 

Only those near to the micro- 
phone realised that he was blind 
and reading it in Braille, from 
an embossed roll of paper that 
unwound steadily from his prac- 
tised fingers as he spoke. 

NALGO, said Mr. Jenkins, had 
pursued the policy of the qualified 
service vigourously and with good 
results. Its education department 
was doing a wonderful job. But 
it should now engage in trade 
union education as well. 

“An Association like ours,” he 
said, “depending on the voluntary 
work of its members, must attract 
the best type of member into ils 
service. That can only be done by 
making members themselves trade- 
union-minded.’ 

Conference agreed, adopting the 
motion unanimously, 


MORE PRIZES FOR 
N.C.1. STUDENTS 


The spring examination results 
are only just coming out, but al- 
ready the N.C.I. can record some 
outstanding successes. 

In the Rating and Valuation 
Officers’ examination, six of the 
seven prizes have gone to N.C.L. 
students 

In the examination for Inspec- 
tors of Weights and Measures, 24 
of the 37 N.C.I. candidates passed 
—65 per cent, compared with 47 
per cent of the non-N.C.I, candi- 
dates. 

Owing to the printing dispute, 
no D.M.A. pass list has been pub- 
lished. The 400 N.C.I. candidates 
have therefore been asked to let 
the education officer at Head- 
quarters know how they fared. 
Replies so far suggest anothe 
good year for the N.CJ., one of 
whose students has won the Sir 
James Aitken prize. 


‘SELL-OUT’ TO GRADUATES 
AND TEACHERS DENOUNCED 


No plums in education 


“Tell the N.E.C. that you are not satistied with this sell-out 


to graduates and teachers.” 


In these words, V. Llewellyn, 


Glamorgan, successfully urged Conference to reject once again 


what he described as the Coun- 
cil’s “negative and half-hearted” 
policy on promotion in educa- 
tion departments. 


For many years, he said, suc- 
cessive Conferences had opposed 
the practice of local authorities in 
restricting the senior administra- 
tive appointments in these depart- 
ments to people with teaching ex- 
perience. 

In 1955, the Council reported 
that it had agreed with the 
Association of Education Officers 
that teaching experience was neces- 
sary for these posts, with a uni- 
versity degree as the recognised 
qualification and the Diploma in 
Municipal Administration as a 
secondary qualification, 


The Edinburgh Conference re- 
jected that report. In 1957, the 
Council said that it had withdrawn 
from the agreement, but that the 
Association of Education Officers 
would not change its views. 


Vested interest ” 


“That is not. surprising,” com- 
mented Mr. Llewellyn, “when you 
remember that the A.E.O. consists 
of chief officers and their deputies, 
who have a vested interest in degrees 
and teaching experience.” 

Last year, he continued, Glam- 
organ again condemned _ the 
N.E.C’s negative attitude. 

“We asked it to raise the matter, 
not with the Association of Educa- 
tion Officers, but with the local 
authority associations or the 
National Joint Council. We urged 
it to fight for recognition of the 
D.M.A, as an alternative to a degree 
for purely administrative appoint- 
ments. 

“We asked it to limit the require- 
ment of teaching experience—and, 
where it was required, to ask that 
full-ime administrative experience 
with a local authority be also 
demanded. Then we should have 
had at least half a chance with the 
teachers. If authorities couldn't find 
people with both qualifications, they 
would have to choose between teach- 
ing and administrative experience, and 
decide which was most important.” 


N.E.C. “ half-hearted ” 


What had happened since then? 
The Minister of Education had 
withdrawn recognition of the 
D.M.A. as a qualification for teach- 
ing purposes. The N.E.C. had 
made half-hearted representations, 
had failed to alter the position, 
and had repeated its warning that 
there could be no promotion in 
education departments without 
teaching experience. 

“IT ask the N.E.C. to think more 


of the interests of members, and 
less of the academic views of the 
Association of Education Officers. 

“We aren't concerned with chief 
officers and their deputies, with in- 
spectors or organisers, we are cone 
cerned with the ordinary admjnistra- 
tive posts, to which we are entitled, 
“The N.E.C. says that it will kee 
this matter under review. That {is 
the British way of saying ‘we shall 
© nothing until pressed’, | ask Corl- 
ference to give a clear indication 
that it expects the N.E.C. to adopt 
a more positive policy.” 


“Face the facts” 


G. T. Belton, for the N.E.C., 
reminded Conference that the 
teaching experience requirement 
had been in existence since 1925, 

“We ask you to face the facts,” 
he urged. “We can no more prevent 
local authorities asking for teaching 
experience in education departments 
thin we can prevent them asking for 
civil engineering experience 
engineering departments 

“Members in all departments must 
be willing to get the qualifications 
and experience the posts require, 
Those in education departments must 
show that they are willing to obtain 
teaching experience. Then they ca 
ask for equal opportunities with 
teachers to apply for higher posts.” 

But Conference rejected this 
argument and supported Glamore- 
gan's plea by a big majority, 


Status of D.M.A, 


Mr. Llewellyn returned to the 
attack later when he moved the 
rejection of another paragraph of 
the annual report. This, after 
recording that the Minister of 
Education had withdrawn recogni- 
tion of the D.M.A. as a qualifi- 
cation for teaching, said that the 
Council was “unable to maintain” 
that it should be so recognised. 

“All who are studying for the 
regard that as disastrous,”’ 

Llewellyn. “The N.E.C, 
should fight tooth and nail to regaid 
recognition for it and maintain its 
standard.” 

This time, the N.E.C, agreed. 
But its spokesman, Norman 
Bingham explained that, since the 
report was written, it had beer 
agreed to extend the functions 0 
the Local Government Examina- 
tions Board to cover education 
and training. 

Since the Board established the 
D.M.A., it would now have to 
ensure that it carried an appros 
priate status and that those obtaiffe 
ing it got a proper return for their 
qualification, 

On this assurance, Conference 
rejected the amendment. 
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NALGO CONFERENCE SPECIAL 


CAYTON BAY REPRIEVED 


Modernisation will 
cost up to £50,000 


“JF I had to choose today between investing in gilt-edged 
securities and real estate, I would prefer real estate.” 


This statement by JOHN RUSCOE, NALGO’'s honorary 
set the tone for the 


treasurer, on the first day of Conference, 


debate on the last day on the fate 
of NALGO’s northern holiday 
centre at Cayton Bay, near Scar- 
borough. 

Conference agreed with Mr. 
Ruscoe, reversed its decision of a 

r ago authorising the National 
Eeecutve Council to sell the holi- 
day centre, and, in effect, instructed 
the Council to spend £50,000 on 
Modernising it. 

“From union funds ~ 

The debate took place on a 

by the Council, sent to 
nches before Conference and 
Summarised in the April Public 
Service. Ry said that the centre 
to kept open, Associa- 
Ton would have to spend £37,000 
on “essential work”—including a 
hhew dining hall and kitchen—and 
up to £13,000 on “desirable im- 
provements,” including 14 new 
chalets and electric fires and water 
heaters in all chalets. 

This money could not be pro- 
vided from Cayton’s income. It 
would have to come out of the 
Association's general fund. 

The centre was already in debt. 
Its capital debt was about £17,000 


7. J. du’B. Keete 


and its accumulated trading deficit 
around £6,500. If all the improve- 
ments were made, these figures 
would be increased to £33,670 and 
£12,000 by the end of 1967. 

If the two holiday centres—Cay- 
ton and Croyde—were treated as 
One enterprise, the trading results 


“I wouldn't leave my litile 
wooden hut for you'oo!” 
~—from the Birmingham “Guildsman™’ 


would be brighter, giving a surplus 
from 1963 onwards of about £3,000 
a year. But these results would 
depend on an interest-free loan 
from the general fund—and Cay- 
ton’s capital debt would remain 


“ Problematical return ” 

Moving acceptance of this re- 

. T. J. do’ B. Keefe, vice- 
chairman of the cial activities 
committee, urged delegates not to 
obscure judgment with sentiment 

Since Eston branch had 
launched its “quite constitutional” 
campaign last Year to save the 
centre, the committee had re-ex- 
amined the problem “exhaustively 
and patiently.” Its answer was still 
that “substantial capital outlay, 
with very problematical return” 
would be needed. 

“We can no longer tolerate a din- 
ing room for our guesis—who pay 
the bill—which is cramped and more 
like a military hutment,” he declared. 


“ Black Hole of Calcutta” 


“Nor can our staff go on perform- 
ing miracles in kitchens like the 
Black Hole of Calcutta. If any local 
authority expected its staff to work 
im similar conditions, you would 
have something to say about it very 
forcibly—and rightly so. 

“But where is the money to come 
from? Any investment on capital 
works must come from the general 
fund 

“Therefore, we must say. ‘first 
things first’. We are not im the 
camp business. We are a 
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“The holiday centres are a product 
of more leisured times—when we 
were more of an association and less 
of a trade union than we are today. 
Now, the emphasis has swung sharply 
on to bread-and-butter issues, 


“Used by minority” 

“Therefore, whilst the holiday 
centres are a useful sideline, so long 
as they are thriving, we should think 
very carefully about impinging sub- 
stantially upon trade umioa funds to 
keep one going that is noi flourishing. 

“True, the centres provide a place 
where trade union affairs may be 
discussed. But they are used by a 
minority only. Minorities have their 
rights, but we must keep these in 
Proper perspective. 

“No matter how you twist and 
turn the facts in the report, the clear 
issue remains: Is the spending of 
about £50,000 on a holiday centre a 
necessary and proper use of trade 
union funds? The Council thinks it is 
not. But you provide the money. It 
is up to you to decide.” 


ESTON’S CHALLENGE 


“Full story not told” 


Moving his branch’s amendment 
seeking reversal of last year's 
authorisation to sell the centre, R. 
Jones, Eston, challenged the 
Council's reasoning and some of 
its facts. Had the Douglas Con- 
ference been given the full story, 
he asserted, it would not have 
voted to sell Cayton. 

Mr. Jones referred to the pam- 
phiet Eston had sent to branches 
before Conference. This said: 
1. The Council had made the risk 
of subsidence on the site a major 
plank in its case. But the bor- 
ough architect of Darlington 
and the former borough sur- 
veyor of Scarborough had said 
that there was no danger of this. 

The Council claimed to have 
made “detailed and searching 
inquiries” into conditions at the 
centre. But some members of its 
responsible committee visited 
Cayton for the first time only 
after last year's Conference. 


Charges increased 


The Council had agreed that 

an increase of 10s. 6d. a week 
in the charges to visitors would 
cover the cost of the improve- 
ments, but had rejected this since 
the charges were “now at the 
limit.” But it had since increased 
the charges by 10s. 6d. a week 
“to meet running costs.” 
4. The Council gave the total 
accumulated deficit since the 
centre opened in 1933 as £25,553, 
of which £18,893 had been borne 
by the general fund or written 
off. But it did not give the 
reasons—that £15324 of the 
deficit arose during the war, 
when Cayton was closed and 
had no income to offset its loan 
debt; that Creyde had had 
nearly £8,000 written off; and 
that after the war, it had to erect 
a new central building at Cay- 
ton, to replace the one burned 
down—at post-war costs with 
pre-war conipensation 


Hind 
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Case for retention 
The booklet also presented 
Eston’s case for keeping the centre 
open. This. said Mr. Jones. rested 
on three broad principles: 
Holiday centres have a place in 
a trade union like NALGO. 
“We agree that NALGO’s first 
function is to look after its members 


salaries and service conditions. But in 
our rather ‘different union, educa- 
tional, recreational, and pleasurable 
pursuits help to sustain interest and 


fight apathy, our greatest enemy. 


NALGO can afford to invest in 
Cayton. 

“Last December, we had more than 
£294,000 in the 1 reserve fund, 
and about £373,000 in the special 
reserve. At the end of this year, 
there will be about £70,000 more. 
Between £40,000 and £50,000 only is 
needed to save Cayton. That wield 
be a good investment—in NALGO’s 
own property. After improvement, 
Cayton would be a modern asset 
worth about £80,000. This would be 
realisable in_an emergency. But there 
is moO emergency now. 

Cayton could pay its way. 

“The N.E.C. estimated only £650 
extra income from the proposed new 
chalets, and it included nothing for 
profit from electric pre-payment 


meters. The borough architect of 
Darlington estimates £1,250 extra 
income from the new chalets and 
£563 from the meters—£l,163 more”. 

With this extra income, Cayton 


F. Bainbridge 


could start to repay its debts in 
1962, and, by 1967, the accumul- 
ated trading deficit would be down 
to £4,435. If Cayton and Croyde 
were taken the financial 
position would be satisfactory up 
to 1962 and excellent after that: 
they would repay the general fund 
more than £6,000 a year, and make 
a profit of more than £4,000 a year. 
As real estate assets, their value 
would be about £150,000. 


“A sound proposition ” 


“These estimates,”” Mr. Jones con- 
tinued, “are based on interest-free 
loans. But what difference does it 
make whether the money goes into 
the general fund as interest or as 
surplus? 

“Cayton was built to save northern 
members the heavy cost of travelling 
to Croyde. That need remains 

“Cayton is safe. It can be improved 
and expanded as a sound financial 
proposition. It can do nothing but 
good for NALGO as a trade union. 
if it goes, we shall lose one of our 
most pleasant possessions. Then, in 
a few years’ time you might be asked 
to sell Croyde 

“NALGO’s light will not burn so 
bright without these pleasant places.” 


Minorities helped now 


Seconding, on behalf of the 
north eastern district, F. Bain- 
bridge, a former chairman of the 
N.E.C, special activities com- 
mittee, said that, whatever the state 
of NALGO’s finances, the impor- 
tant question was whether its 
money was wisely spent. 

“Let us look where the money 
goes,” he said. “Every year, thous- 
ands of pounds are spent on sporis 
outings, and social functions, rang- 
ing from the humble hot-pie supper 
of the small branch to the very 
desirable district dinners and the 
annual party which the Council 
organise for themselves and their 
wives—all for minorities of the 
Association. 

“These are all well-established, 
accepted ways of spending our funds 


He chose site—now cheers vote 


Of the many who acclaimed the 
result of the Cayton Bay debate, 
none cheered more loudly than 
88-year-old Jimmy Gee (pictured 
at left), whe was a member of the 
NEC. 
the site of the holiday centre in 
1932, and who attended its open- 
ing on July 1, 1933. Since then, 
he has spent every holiday at 
Cayton, save for the war years 
Now, he looks forward to many 
more. 

Mr. Gee founded Lancashire 
county branch of NALGO in 
1908. He was a Lancashire health 
officer for 45 years. Since 1938, 
he has been a councillor at 
Preston, and was mayor in 1944-5, 


committee which selected 


Victor vanquished! Outside the Conference hall, R. Jones, of Eston, 
is overwhelmed with congratulations after the Cayton Bay debate. 


and are a be question. 
tion that 


“There no sugges 
Croyde should be sold. The N.E.C. 
has no to of 
NALGO providing holiday centres, 
so long as there is a demand. 


“ Blatant exaggeration ” 
“The whole argument, therefore, is 
about Cayton — and not about 
the principle. 1 know the difficulties 
running Cayton. I know the 
Council has not got an easy . But 
it has faced more difficult ones. 


“The Council says that it must 
P 000 on Cayton. In my 
view, this would make it the best 
holiday centre of its kind and size in 
the country. Certainly the dinin 
room and kitchens must be replaced. 
But it is blatant exaggeration 40 
Suggest that the rest of the accommo- 
dation is not already reasonable. 
“With more chalets and a slightly 
longer season, I am convinced that 
Cayton would fully justify its exist- 
ence, continue to benefit members— 
especially the younger ones and those 
with young families—and be some- 
thing of which we could be proud.” 
John Sutcliffe, Middlesex, con- 
fessed that he had been misled last 
year into voting for the sale of the 
centre because, not having seen it, 
he had visualised it as “a collec- 
tion of huts on top of a cliff tent 
by an enormous chasm.” He had 
now changed his view. For him, 
the question was one of principle. 


“We have accepted the principle 
that running holiday camps is a 
proper thing for NALGO to do. But 
principles without practice are wish 
and wind. 

“The N.E.C. has talked about 
minorities. Yet in the debate on 
library staffs, Mr. Ashton made the 
astonishing claim that ‘Any action of 
this Association which benefits a 
small number of members—even only 
one member—is worthwhile’.” 

“Let us prove to others and, more 
important, to ourselves, that what we 
say with our lips we believe in our 
hearts.” 

Conference readily did so, adopt- 
ing the amendment almost un- 
animously and to the biggest 
storm of cheering heard during the 
entire week. 


“Improvements now ” 


It went on to reject a second 
amendment, by Yorkshire district, 
instructing the Council to carry 
out the necessary improvements at 
Cayton over the next ten or fif- 
teen years, and to run the two 
holiday centres jointly, 

Mr. Jones, though willing to 
accept the second half of this 
amendment, said that Eston vis- 
ualised that the work at Cayton 
should be carried out as soon as 
possible, not in 15 years’ time. 
Conference agreed. 


‘Members first’ 


From next year, members will 
again have a four-week start over 
non-members in booking holidays 
at NALGO’s Croyde and Cayton 
Bay holiday centres during May, 
June and September. 

Conference adopted a Solihull 
motion to this effect. 

This procedure was in force 
until 1952, when it was discon- 
tinued, mainly because non-mem- 
bers refused to wait a month to 
know whether or not their appli- 
cations had been accepted, and 
their bookings were therefore lost. 

Though the N.E.C. asked for an 


in holiday queue 


opportunity to consider the econo- 
mic effect of the proposal, dele- 
gates insisted on adopting it. 

The present practice of barring 
all non-members from the holiday 
centres in August, and of allowing 
them to go there in July only if 
accompanied by a member, will 
continue, 


September Vacancies 


Cayton Bay holiday centre has a 
few vacancies during the three 
weeks, September 5-26. 


Police 


John Coatman 


and Germany. 


Medal. ‘ 


and due order.’ 
7s 6d net 


This is an account of the rise of organized police forces 

in England, the Engiish-speaking countries, and in France 
It touches on the problems of para-military 
and colonial police, ‘Interpol’, and police relations with 
government and society. The author is one of only five 
people who have been awarded a bar to the King’s Police 

. an important statement of the sanctions that a 
civilized society must have for the preservation of peace 
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NALGO CONFERENCE SPECIAL 


GO TO CONFERENCE 


Districts may punish lax branches 


N future, a branch which does not send a representative to at 
least two meetings of its district committee in wf year may 


be debarred from attending the next NALGO C 


rence and 


refused aid from national or district funds. 


This was the most important 
change recommended by the 
N.E.C. in its final report on 
Association machinery. 

The Council itself had proposed 
that exclusion from Conference 
for such a branch should be auto- 
matic. But Conference adopted a 
Yorkshire amendment empowering 
the district committee to waive the 
rule if a branch had a good reason 
for missing its meetings. 


4-day journey to meeting 

Introducing the report, E. L. 
Riley, N.E.C., said that branch 
replies to a questionnaire 
shown that a number of branches 
which sent delegates to Conference 
were lax in attending district com- 
mittee meetings. 

“Unless you go to your district 
committee,” he said, “and take an 
intelligent interest in affairs between 
Conferences, you can hardly come 
here once a year and give an intelli- 
gent vote on things you do not 
understand.” 

The Council recognised that 
there were geographical difficulties 
in some parts of the “far-flung 
empire we control.” Yet when he 
found members in the Orkneys 
and Shetlands making a 48-hour 
journey each way to attend meet- 
ings of the Scottish district com- 
mittee and maintaining 100 per 
cent membership, he felt that that 
excuse could not be so strong. 


“ Hard on small branches ” 

Moving the amendment, W. L. 
Dalton, Leeds and District Elec- 
tricity, suggested that the N.E.C.’s 
proposal was too severe on small 
branches. 

Some could not afford to attend 
their district meetings regularly— 
especially when it involved an 
overnight stay—and should be ex- 
empted from the rule if they could 
give a good reason. Every member 
contributed towards the cost of 
Conference, and had a right to be 
represented there. 

“Let districts judge ” 

F. Webb, Leeds and District 
Electricity, pointed out that more 
than fifty branches had fewer than 
twenty members. Some had only 
one member enthusiastic enough 
to attend district meetings—and he 
might be prevented by ill-health, 
holidays, or pressure of work. 

The N.E.C. wanted district com- 
mittees to be more effective. It 


adjudicate on what woul 


should give them the poos to 
be isolated cases, and pre- 


WHAT IT MEANS 


Adoption by Conference of 
the N.E.C. report on Associa- 
tion machinery means that: 
1. Branches must review their 


requirements—and at their 
next A.G.M. after any Con- 
ference that changes the 
rules 


2. Branches not represented at 
at least two district meetings 
in the year may not send a 
delegate to Conference un- 
less they have a good reason 
accepted by the district com- 
mittee ; and 

3. Branches not adequately re- 
presented at district meetings 


Each January, district com- 
mittees will be asked to tell 
Headquarters which branches 
attended their meetings and 
are worthy of financial assist- 
ance. 


serve justice for the smaller 
branches. 
Conference agreed, adopting the 


amendment. 


WARNING TO UNIONS 
“ Cannot have split service ” 


Earlier, commenting the 
Council’s report—which was sum- 
marised in the April Public 
Service, Mr. Riley drew attention 
to some of the reasons branches 
had given for their difficulties in 
recruiting more members. One was 
that the officers approached were 
members of other unions. 

“NALGO,” he said, “has always 
honoured the ‘Bridlington Agree- 
ment’ reached with the T.U.C. to 
govern inter-union relations, but it 
has sometimes seemed a one-way 
traffic 

“There may come a time,” he 
warned, “when we must say to 
other trade unions that, just as 
they claim spheres of influence and 
interest, so we are entitled to the 

same claim: that we cannot have a 

divided service t because some 
ve off into other 


Mr. Riley was scornful of the 
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“lousy types” who refused to join 
NALGO because they knew they 
would still get the benefits it won. 
“We have no time for them,” he 
declared—“and we should tell them 
so in plain language.” 
SUBSCRIPTIONS 
* Lower-paid get good value ” 
Others complained that NALGO 
subscriptions were too high for the 
lower-paid workers. 


7. good value for their subscriptions. 
If we spend most of our efforts on 

oving their conditions, it is only 
right that they should pay.” 

Indeed, he thought, there was a 
lot to be said for an equal sub- 
scription for all members. At 
present, with a subscription in- 
creasing with salary, the chief and 
senior officer was “paying more 


PROFESSIONAL STAFF 
“ Special scales no answer” 


Some qualified officers asserted 
that membership of a professional 
association was enough and that 
they need not join NALGO, 

“We cannot accept this,” he said. 
“Every officer in the public service 
is first and foremost an officer of 
that service—whether it is gas, elec- 
tricity, health, transport, or tocal 
government—and only secondarily 
a professional officer. 

“If we do not encourage this out- 
look, we shall get these people think- 
ing purely in terms of sectional 
interests. 

“We recognise the need to coa- 
sult professional interests. But 1 
think myself that we are producing 
too many professional and tech- 
nical societies, each advocating its 
own cause, amd secking special 


“I do not believe that special scales 
solve the problem. What we want is 
better grading, that will give better 
pay. 

“When our negotiators seek scales 
for specialist officers, they inevitably 
get only a minimum result, because 
the employers tend to average over 
the country. The librarians have 
suffered from that narrow attitude. 

“If, on the other hand, we cash in 
on the better authorities, and get 
better gradings, those gradings can 
be quoted to support a case for 
similar gradings elsewhere.” 


90,000 WOMEN 
“Should do more for 
NALGO” 


Another reason given for non- 
membership was . that many 
younger women and married 
women were not interested. 

“That is a serious problem,” said 
Mr. Riley. “We have 90,000 women 
members—nearly a third of the total. 
But they do not provide one-third of 
the people at branch and district 
meetings, on branch exeeutives, or at 
Conference. 

“Here, I think, we can chuck ihe 
ball back at the women. They flogged 
us to death on equal pay and equal 
opportuniiy—and we got it for them. 

“Here is a glorious opportunity 
for women to compete with men 
and render equal service to 

NALGO. They cannot have it both 

ways. I want to see them taking a 

much more active part in our 

branch, district, and national 
affairs. Is it mot time, with this 
number, that we had «a woman 


Young blood vital 


They should also encourage 
younger members to be more active 
in the Association. 

“I have heard,” Mr. Riley said 
“that many of our young people feel 
frustrated because the old school 
keep them out. We should look into 
that and, if it is true, do something 
about it. 

“It is vital that we should bring 
young, enthusiastic blood into our 
organisation.” 


RETIRED MEMBERS 
Should they hold office? 


Onty one other amendment had 
been tabled to the council's report. 
This, from North Western and 
North Wales, suggested changing 
the Association's rules to allow re- 
tired members to hold branch 
office with the consent of the 
NEC. 

Moving it, W, Kenyon pointed 
out that there was today a rapid 
turnover of branch and it 
was becoming increasingly difficult 
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to get younger members to take 
office 


Yet many retired members 
would be ready to help. They had 
the experience and the time, they 
were independent, and they could 
undertake local negotiations with 


J, POLLARD 


greater freedom than a serving 
officer. 

H. Langham. Herts, opposed. ft 
would be fatal, he argued, to leave 
local negotiations in the hands of 
a retired member. 

“The type of man we want,” he 
declared, “is the man who is dedi- 
cated to the cause and who is not 
afraid to put the facis before his 
employers.” 

Miss J. Y. Baynham, Walsall 
Divisional Gas, supporting the 
amendment, suggested that 
NALGO needed “the wisdom of 
experience” to counterbalance “the 
folly of youth.” 


“Would deter youth” 


_ C. H. Dodson, Coventry, oppos- 
ing, warned that the retention of 
retired members would make it im- 
possible to attract younger mem- 
bers into branch work. 

“One peep round the door and 
they'd be off,” he declared—‘and 
you could not blame them.” 

“Our Association has got along 
for fifty years without calling up the 
tombstones The need will produce 
the man. 

“If something wrong, the 
young people will be there. The 
finest interest is a bloody good 
grievance. 

“Don't get yourselves into the posi- 
tion of the nearly dead man’s hand 
on the throttle. Rely upon the young 
peaple, they've done the job, a 
they'll go on doing the job. Let us 
keep our Association young and 
vigorous. 


“Dead hand” not wanted 


L. Bevan, opposing for the 
N.E.C. urged that NALGO could 
not carry on “on the dead hand of 
the past.” The older a man be- 
came, the mére he got out of touch 
with current conditions the tess 
able the service NALGO should 

ve. 

Conference agreed, rejecting the 
amendment—and went on to adopt 
the Council's report. 


Rest of debate on page 1. 


Radiographers’ big rise 
“victory for NALGO” 


“ A great victory for NALGO” 
was announced during Conference 
by Lewis Bevan, chairman of the 
health staffs’ national] service con- 
ditions sub-committee. 

This was the award of the In- 
dustrial Court, giving increases of 
£80 to £140, back-dated to Febru- 
ary 1, for health service radio- 
graphers. 

“The award,” said Mr. Bevan, “ is 
substantially better—both in amount 
and operative date—than the Minis- 
ter's representatives in the Whitley 
Council offered. 

“We are, however, still doing too 
much work for far too many people 
whe do not belong to NALGO, and I 
think that we now have the best 
possible reason for appealing to all 
radiographers in the national healih 
service to join the Association and 
make it their trade union.” 


Here are the new scales with the i 


new 
Radiographer £420-£485 
single-handed £470-£570 
senior £485-£570 
Superintend’t 1 £585-£750 
Teacher £S85-£750 £750-£920 
Superintend’t 2 £675-£850 £810-£980 
The staff side asked for scales 


£580-£710 
£580-£710 


ranging from £500-£625 at the bot- 
tom to £850-£1,020 at the top. The 
management side would offer no 
more than £450-550 ang £760-930, 


‘ 


Radiographers’ spokeswoman 


Miss F. M. A. Vaughan, of the 
Society of Radiographers, a meme 
ber of the Professional and Teche 
mical Whitley Council ‘A’, is now 
a co-opted member of NALGO"'s 
national service conditions suh- 
committee for health staffs. ~ 
takes the place of Miss e 
Humphreys of the Yorkshire dis- 
trict, who has resigned. 


Bristol C.D. Triumph 


The Queen Mother last month 
presented the National Civi] Deé- 
fence Trophy—won in a contest 
covering all Britain-—-to 62 volun 
teers from Bristol, They had been 
trained by Bristol's C.D. depart. 
ment, all of whose staff are in 
NALGO. 


Car hire. 
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At Bargain Prices... 


) Refrigerators, washing machines, furniture, power tools, 
’ tape recorders, shavers, fires, spin-driers, furs, typewriters, 
etc., etc. 

] Everything for the home and your hobbies, too, 
All makes—full guarantees 

] 


SPECIAL SALES SERVICE 


432 VICTORIA HOUSE 


(4th FLOOR—VERNON PLACE ENTRANCE) CHA. 2270 
{ SOUTHAMPTON ROW, W.C.I. CHA. 4038 | 
CASH DISCOUNT ON 
5 floors of carpet . Confidential 


showrooms at your disposal 
H.P. terms if required. Mail orders accepted. Delivery any- 
where in U.K, A certain amount of export rejects usually 
in stock at below above quoted discount. Open all week, ‘ 
including Saturday, from 9.30 a.m. to 5.30 p.m. Entire range 
of Axminsters and Wiltons on show. Free estimates for 
without obligation. 


fitted carpets 


EXPERT PLANNING AND FITTING DEPARTMENT 


MILLER 


& Sons Ltd 


CARPET WAREHOUSEMEN 
112 HOUNDSDITCH LONDON EC3 


AVE 3641 @ lines) 
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1 minute Liverpool Street Station 
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NALGO CONFERENCE SPECIAL 


WATER MEN MAY BE ‘LEFT 
HIGH AND DRY’ 


Step to self-government 


UR thousand members in the water industry—one of the 
smallest groups in NALGO—are to have facilities for meeting 
together to discuss their service conditions needs and problems. 


Conference agreed this, rejecting 
the N.E.C. proposal that the prob- 
lems of water staffs could safely 
be left to the Association's local 
government service conditions sub- 
Committees. augmented when 
necessary by water staff repre- 
sentatives. 

The motion proposing it, tabled 
by the Eastern and North Eastern 
districts, went further. It demanded 
“separate service conditions mach- 
inery” for water staffs. 

But its mover, W. B. Slope, 
Eastern disirict, and all its sup- 
porters, made it clear that the 
motion did not mean what it said. 

“All they are asking for,” Mr. 
Slope explained, “is a consultative 
committee where they can get to- 
gether to discuss the situation that 
will arise if and when the industry is 
Nationalised or regionalised. 


“ Getting nervous ” 


“That is beginning already—they 
call it amalgamation. It could develop 
qQuickly and these chaps are getting 
nervous. Give them a_ consultative 
committee now, that could, if neces- 
Sary, be turned into a proper service 
conditions committee.” 

Today, Mr. Slope explained, 
about half NALGO’s members in 
the water industry were local 
government officers, within the 
Charter. The other half were com- 
pany emplovees, with no negotia- 
ting machine 

If the Labour Party were re- 
turned to power and nationalised 
the water industry, all these mem- 
bers would be left “high and dry”. 


Lesson of New Towns 


“The N.E.C.'s proposals for safe- 
guarding their interests,” he declared, 
“are imadequate and dilatory. If it 
doesn't do something more realistic, 
we shall find the company people 
Jeaving NALGO and making an 
independent effort to protect them- 
selves. 

“If an ugly head appears, we 
should take a stick and beat it. We 
should even anticipate its appearance. 


“We should learn from our experi- 
ence with new towns stalls. When the 
development corporations were set 
up, there was no_ provision for 
Whitley machinery. Because of that, 
it has taken us years to get it. 

“In the meantime, some of their 
staff set up a separate association and 
registered it as a trade union. It has 
taken NALGO years to rectify this 
weakness. 

“The municipal electricity boys 
were wise. They forced the N.E.C. to 
give them consultative machinery 
before their industry was national- 


W. B. SLOPE 


ised. Now they have a service con- 
ditions machine that works well.” 

D. N. Caley, Rhyl, reinforced 
this appeal. Already, he said, new 
water boards were being estab- 
lished and were taking over local 
authority undertakings. 

Companies were expanding, 
amalgamating, and sometimes ab- 
sorbing local authority staffs. 

“There are a lot of people in these 
water companies who are outside 
NALGO. They would join if we 
could show that we have the nucleus 
for a negotiating machine ready 


That could be done by forming, 
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in each district, advisory com- 
mittees of members who knew 
what was going on. Failure to do 
that might mean that a future 
Conference might be asked to seek 
amalgamation between NALGO 
and a Separate “British Water 
Staffs Association.” 
Electricity’s example 

Supporting as an_ electricity 
member, A. S. Butcher, Northmet 
Electricity, recalled how, 11 years 
ago, his own members were in the 
same position, 

“We got our consultative machin- 
ery,’ he said, “and we gained great 
advantage from it, developing it 
eventually into service conditions 
machinery. Let us give the water 
statfs the same opportunity.” 

First opposition came from a 
member in a water undertaking— 
G. Clowes, Birmingham. In _ his 
own district, he said, water staffs 
had considered the proposal and 
“rejected it decisively”. 


Water staffs divided 


Opposing for the N.E.C., N. W. 
Bingham said that the situation in 
the water industry was quite 
different from that in electricity. 
Of the 4,000 members, about 2,000 
were employed by local authorities 
and about 2,000 by companies. 

“We have tried to get separate 
Negotiating machinery for them,” he 
added. “That would mean taking the 
local government people out of the 
National Joint Council. 

“After consulting them, we found, 
first, that the local government people 


SWIFT MOVE 

The N.E.C. has lost no time in 
giving effect to this conference 
decision. Meeting on July 11, its 
service conditions committee 
agreed to invite water industry 
members to set up sub-committees 
in all districts and to establish a 
national sub-committee. It pro- 
posed that the three N.E.C. re- 
presentatives on this should be 
G. R. Ashton, G. T. Belton, and 
A. E. Nortrop. 


didn’t want that and, second, that 
the company people were not all so 
keen on an independent machine as 
we had supposed. 

“At present, by agreement with the 
two water company associations, they 
get automatically everything we 
secure for local government officers. 
The only disadvantages they suffer 
are that they have no direct part in 
negotiating these corditions and no 
appeals machinery. 

“Will not help—yet ” 

“We consider that, at the moment, 
it is in their interest to be in the local 
government machinery at all levels. 
There they have the benefit of the 
experience and guidance the local 
government people can give them. 

“They are in a stronger position 
there than if they were isolated in a 
separate bit otf service conditions 
machinery 

“If the situation develops, we are 


ready to change our minds and to 
set up any kind of machinery that 
may be necessary. But at the 


moment, our 
not help 
It was unfair. Mr. Bingham 

added, to suggest that, because 
they were a small group, the water 
stalls had been neglected. No 
group of members, large or small. 
had had more time given to their 
problems by NALGO 

Warning from gas 

W. Jones. Bournemouth & 
District Water Co.. declared that 
all the water staffs wanted was to 


idvice is that this will 


meet their colleagues and talk 
over problems peculiar to them 
with the blessing of the N.E.C.” 

At present. they couldn't do that 
officially at any level. The most 
they could do was to hold informal 
nectings 

“We don't,” he warned, “want to 

> caught on the wrong foot, as the 
gas talls were when gas was 
nationalised nd thereby lose mem- 
he as they lost them to the Britist 
G Stal Association 


“ Out on a limb ~ 

J. E. Gosney, Staffordshire Pot- 
Water Board ye of the 
in the country—said that, if 
water were nationalised, as _ it 
might be soon, local government 
water staffs would be “out on a 
limb”. 

“Those of us in loyal government,” 
he added, “are happy with present 
conditions. "We have 100 per cent 
membership, But there are many 
water companies with a very meagre 
membership because NALGO has no 
facilities for them. 

“We want an organisation that can 
be expanded into service conditions 
machinery should nationalisation 
come, and can counter any rival.” 

Conference adopted the motion, 
thereby instructing the N.E.C. to 
give membérs in the water service 
the facilities they want, 


teries 
oldest 


ofr 


THE BACKBONE 


“They are the backbone of NALGO,” said E. V. 
Thorpe, Staffordshire, when he moved a vote of 
thanks to the National Executive Council, pictured 
“ They are the sloggers, the committee fodder, 
the people who read their agendas, record their votes, 


here. 


them for? 


For being there, 
cajoled—and to do our will.” 
the vote with a resounding cheer. 


OF NALGO 


appear at district committee, and attend our sparsely- 
populated annual meetings. What have we to thank 


to be threatened, 
Delegates adopted 


‘ALL’S WELL’ FOLLOWS ‘MUCH ADO’ 


Theatre staff to join our act 


One of Conference's liveliest 
speeches helped to win NALGO 
membership for six people whose 
application had been vetoed by 
the N.E.C. 

They are the administrative and 
clerical staff of Coventry’s new 
civic theatre, the Belgrade. 
Although all want to join the 
Association, the N.E.C. had re- 
fused to admit them because they 
are not employed directly by 
Coventry corporation, but by the 
trust the corporation has formed 
to run the theatre. 

Before reaching this decision, 
the N.E.C. sought the views of the 
Trades Union Congress. It was 
told that the T.U.C. would object 
were NALGO to widen its field of 
recruitment to admit them. 

“This is not just a crafty move to 
get the Tiller girls on to the platform 
next year,’ said their champion, 


N.E.C. trusted— 
for year only 


“Trust your N.E.¢ 
but for a year only.” 

This advice, given to the 1946 
Conference by Jim Phoenix—who 
later became an N.E.C. member 
himself—was quoted again from 
floor and platform this year, when 
Conference rejected three pro- 
posals that the Council should be 
elected for two-year periods 


No time to show worth? 


The first. by 
suggested that half the 
should retire each year 

“It is against the best interests of 


members — 


Southend-on-Sea, 
N.E.€ 


NALGO,” said its mover, L. Bennett 
“that the chances of the poll may un- 
sedt a newly-elected member after 


only a year, before he has time to 
true worth.’ 


The second, from the South 


Eastern district, proposed _ that 
N.E.C. elections be held every 
other year ' 
“These elections.” said its spokes- 
man, E. G Butt, “take up a lot of 
time and effort in the districts, and 
cost about £700 year Let u Sa' 


half that mone 

Ihe third, by the Metropolitan 
District, proposed that an un- 
defined proportion should retire 
each year but that the details be 
left to the N.E.C, itself to decide 


“Shy and diffident ” 


For the Council, G. R. Ashton, 


its chairman, said that it would 
welcome an opinion from dele- 
gates: ils members were “shy and 
diffident” about suggesting any 
greater security. of tenure for 
themselves 

P, D. Morgan, Birmingham 


opposed all the proposals. Annual 
elections had worked well so far— 
and biennial elections would lead 
to biennial Conferences 

W. Kenyon, North Western and 
North Wales, agreed. The present 
system was fair, it gave adequate 
continuity of membership, and it 
gave a better chance of representa- 
tion to smaller branches and the 
nationalised services. 

Conference agreed too, rejecting 
both motions and amendment 


C. H. Dodson, Coventry. “Some of 
these people are former members of 


NALGO—all of them want to be 
members now. 
Municipal stars 
“The N.E.C. has told my branch 


that the membership rules must be 
interpreted strictly, It has said that 
these people have nothing to do with 
local government 

“Yet, last year, they made front 
page news in “Public Service’, The 
N *~’s own journal then described 
Coventry's new civic theatre as hay- 
ing been: 

‘Built with local government 
money, designed by local government 
officers—NALGO members among 
them—owned by the city council and 
run by a trust on which the council 
is strongly represented. Other local 
government officers help to manage 
it.’ 

“The Minister has admitted these 
people to the local government super- 
annuation fund. What is stopping us 
taking their money? Their only place 
is local government. Do we want 
them ‘o join’ the Boilermakers’ 
Union?” 

Not in the cast? 

L. W. G. Hetherington, chair- 
man of the N.E.C. general pur- 
poses committee, said that the 
Council had considered this 
problem carefully. Much difficulty 
might arise from extending the 
rules to recruit small pockets of 
members who could not be pro- 
perly represented and protected. 
Another obstacle was the objection 
of the T.U.C. to NALGO’s widen- 


C. H. DODSON 


ing its field of recruitment in this 
way. 

Mr. Dodson returned to the 
attack. NALGO, he said, was not 
affiliated to the T.U.C. Why, then, 
should it consult it? Could it not 
decide for itself that these people 
were local government officers? 
They had Charter pay and con- 
ditions, and they worked hand in 
hand with NALGO members. 

Ten of the members of the 
theatre trust were city councillors 
and five of the others were mem- 
bers of NALGO. The trust was, in 
fact. no more than a_ financial 
device through which the city 
council acted. 

Conference adopted the motion 
with enthusiasm 


Send 
for 
this 
book 


FREE! 


POST THIS 
COUPON 
NOW 


Worry and upsets between husbands and 
wives so frequently arise through lack of 
knowledge of modern family planning. This 
useful book deals frankly with many of 
the questions which too often have to go 
unanswered. Written in an understanding 
and straightforward way, “PLANNED 
FAMILIES ” can help to resolve one of 
the commonest and most serious problems 
in married life. Every married couple 
should have a copy. You can get yours 
now — absolutely free. 


To: Planned Families Publications, 12 Oval Road, London, N.W.1. 
Please send me, under PLAIN COVER, a free copy of 
** Planned Families.’’ I am an adult. 


- 

| 

| 

‘ 

| 

; 

| | 

| | 
| 
| 
Address 
= 


NALGO CONFERENCE SPECIAL 


A MOUTHPIECE — BUT 


A MASTER 
General secretary's task 


NALGO’s general secretary should be its mouthpiece—bat 
not its master. That was the iple behind Conference's 
decision to adopt the N.E.C.’s report on the role of the general 
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The light burns bright... 


A BALLADE OF THANKFULNESS 
FOR SMALL MERCIES 


“And NALGO’s light will not burn so bright without these 
pleasant places”—R. Jones (Eston). 


The windshot sunshine sparkles in the spray 


CLERICAL DIVISION 
EXAMINATION 


NOT 


ual partner with the N.EC., not a 
pel confined to the kitchen.” 

Opposing the amendment, Mr. 
Evans suggested that it would be 
unwise, in a progressive situation, 
to lay down rigid rules to govern 
the future. The general secretary's 
functions were constantly expand- 
ing: y Council did not tell him 
how he should spend every minute 


secretary. 

The question was first raised in 
1956, when Leeds proposed that 
the general secretary should take a 
more prominent part in NALGO’s 
negotiations and affairs, so that it 
might have a spokesman of com- 
parable status to other trade union 
leaders. 


Later Conferences had expanded 
this proposal, suggesting, inter 
alia, that the general secretary 
should speak in Conference, lead 
national negotiations, make 
public pronouncements, communi- 
cate more directly and personally 
to branches and districts, and write 
articles for Public Service. 


Council's five points 


In its report on these sugges- 
tions, the N.E.C. said, in effect: 


1. Since the N.E.C., not the paid 
staff, is answerable to Conference, 
it would be wrong for the general 
oppene to be its spokesman. But 
d properly advise Confer- 
ence on procedure, report on facts, 
and prepare “White Papers” on 
important topics ; 
. Pressure of work makes it impos- 
sible for him to take part in all 
negotiations. He is a member of 
the staff side of the local govern- 
ment National Joint Council and 
exercises a general oversight of all 
other negotiating bodies ; 


. Public statements by the general 
secretary should be confined to 
agreed Association policy ; 

. The general secretary already com- 
monicates with members, by cir- 
cular and in visits to branches and 
districts, as much as his other work 
allows; 

There is a place for personal 
articles by the general secretary in 
“Public Service’—but since they 
would be valueless unless personal, 
pressure of work must restrict their 
number. 


What is a ‘ national figure ’? 

Introducing this report, R. 
Evans, N.E.C., said that it was 
based on the constitutional posi- 
tion in NALGO, with an elected 
N.E.C. running the Association 
under the overall direction § of 
Conference. 


The staff were appointed by the 
N.E.C. and responsible to it, not 
directly to the members. 

“Seme branches,” Mr. Evans 
went on, “think that our general 
secretary should be built up into a 
‘national figure’. If they mean that 


R. EVANS 


tary should be heard as the voice 
of NALGO im those places where 
our interests and claims need to be 
‘ where our voice has in- 
e, and where our counsel and 
advice is called for. That voice is 
already heard very effectively in 
such places —in government depart- 
ments, in Parliament, and among 
international associations.” 


The report suggested that the 
general secretary should play a 
less * ‘silent role” at Conference. 

“But,” said Mr. Evans, “we must 
avoid any suggestion that the Associ- 
ation’s chief officer is being used on 
this platform as the Council's advo- 
cate. You cannot throw him into the 
cockpit of dissension at Conference— 
because if he is kicked, he cannot 
kick back. We are the people you 
must deal with—and if you don’t like 
what we have done, there is that 
twelve-monthly process under which 
the seats of the mighty are refreshed 
by the kicks of the electorate.” 


“ Should lead and guide ” 


C. J. Taylor, Norfolk County, 
moved an Eastern district amend- 
ment asking Conference to refer 
the report back for “a more con- 
structive approach” 

“The report,” he said, “recognises 
the growing feeling that NALGO is 
not making the best use of its chief 
officer. Yet it implies that present 
practice should continue. 

“That is not good enough. We 
have an excellent general secretary. 
We know- that he will never go too 
far in public statements or articles— 


of his time. 

“Let us see,” urged, “how 
practice how Confer- 
ence reacts to it. 


Conference agreed, rejecting the 
amendment. 


“No policy to expound ” 

A further amendment, by the 
Scottish district, suggested that 
NALGO’s general secretary could 
never become a “national figure” 
so long as NALGO lacked any 
policy on matters of public im- 
portance and insisted on being 
non-political. 

Its mover, H. Sutherland, Glas- 
gow Gas, suggested that it was 
ridiculous for branches to expect 
the general secretary to make 
public statements when he had 
nothing to say because the Associ- 
ation had no policy. 

“Responsibility for that rests with 
the members as a whole,” he de- 
clared. “We are a house divided aad 
we therefore shun controversy to 
maintain an outward show of unity. 
This report is merely papering the 
cracks.” 

Mr. Evans emphatically denied 
that NALGO was divided. 

“This, and other recent Confer- 
ences,” he said, “have proved that, 
though we may differ in detail, we 
are united about our broad objec- 
tives.” 

Conference rejected the amend- 
ment and adopted the N.E.C. 
report. 


Outside. Within, the drowsy senses swim, 
Adrift with pensions, plusages, and pay, 
While seasoned sailors on the platform trim 
Their sails to ride the crest of every whim 
That shows that sea of faces’ final sway. 
Does boredom shade the picture like a skrim? 
—The light is burning bright at Cayton Bay. 


We do not fling our fortunes in the fray 

Of boundary reform and such. The rim 

1s safer than the hub, so there we'll stay 

Lest discord tear our body limb from limb. 
However black the picture miners limn, 

We'll give no plan for fuel our “yea” (or ‘‘nay"’). 
You say our torch is fading to a glim? 

—The light is burning bright at Cayton Bay. 


To radio-active waste now on the way 

Our attitude is prudent, even prim: 

A wider view might lead us all astray— 

The member's our concern—tet’s safeguard him. 

Someone is sure our morning milk to skim 

And tell us how much dust decides decay. 

You say the outlook’s getting pretty grim? 

—The light is burning bright at Cayton Bay. 
Envoi 

Prince, pack your shorts and choose your pseudonym: 

Chief officers and typists are at play. 

Who dares to say democracy grows dim? 

—The light is burning bright at Cayton Bay. 


ICONOCLASTES. 


No ‘closed shop’— yet 


Should every public servant be 
compelled to join a trade union? 

Conference has several times 
considered suggestions that he 
should, but has hitherto always 
rejected them. It did so again— 
though less forcefully than in the 
past. 

The point was raised by E. A. 
Blackburn, Liverpool No. 2 Health 
Services. Mr. Blackburn challenged 
an N.E.C. report saying, in effect, 
that whilst it recognised that it was 
today unreasonable to expect trade 
unionists to work alongside non- 
unionists who enjoyed but refused 
to pay for the benefits the unions 
won, it would be premature to 
propose compulsion. 

“Compulsory union membership,” 


shop’,” he added—‘“merely that every 
employee should be required, as a 
condition of employment to join one 
of the organisations represented on 
the Whitley Council. That leaves 
plenty of choice for everybody.” 


“Impracticable today” 


Opposing for the N.E.C., N. W. 
Bingham expressed “great sym- 
pathy” for the view that everybody 
who benefited from NALGO's 
work should be a member. But the 
national service conditions sub- 
committees were unanimous in 
advising that compulsion would be 
impracticable and undesirable at 
present. 

“Our membership increased by 
more than 5,000 last year,” he added. 
“Of that increase, four thousand 
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“But if they mean that the general 
secretary should make himself heard 
in the national press and elsewhere 
on matters upon which the Associa- 
tion has affirmed its policy, and 
defined its ends and objectives, we 


as into mew fields, and take a lead 
in matters which are not vital to- 
day but may be in the future. 
“We sheuld like him—within the 
policies of NALGO—to: 
“Have more freedom and time to 


“ Weakness exposed ” 
Mr. Blackburn urged that com- 
pulsory trade unionism was most 
needed in the health service, the 


“When your membership in- 
creasing is not the best time to make 
membership compulsory.” 

For fifty years, NALGO had 
relied on and grown by voluntary 
membership. No reason given had 
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ready an appeal to the popular 
press. 


“Voice of NALGO” 


advice and guidance, summing up 
on matters of moment, and looking 
at times to the future, and 


“Get out more into the country and 


Seventeen members honoured 


This year's list of NALGO 
members in the Birthday Honours 


Lt.-Col. J. Vaughan Williams, D.S.O., 
r.D., engineer and surveyor, 


brocoure: Brock, 13 Queens Avenuc, Lon- 
don, N21 
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Director, Pilot Scheme in Hospital Administration, 
Department of Adult Education, The University, Leeds 2 


R. Doherty retired early in June 


G. B. Esslemont, J.P., city chamber- 
lain, Glasgow. 

R. A. Kidd, county surveyor and 
county director of planning, Not- 
tinghamshire 


O.B.E. 
Miss S. B. Watson, children’s officer, 
Hertfordshire. 


F. R. Woodward, county treasurer, 


Hospital, Denmark Hill, London). 


officer, Godalming, Milford and 
Liphook Group H.M.C. 

Miss E. Would, senior mental health 
officer, Grimsby. 


B.E.M. 
R. Rosser, foreman, Wales and Mon- 
mouthshire Industrial Estates Ltd. 
Treforest. 


n xoms; bed. breakfast and evening 


years’ experience of furnishing the homes 
of Members to whom they offer very com- 
petitive prices.—Phone, write or preferably 
= for all details, Telephone SHOredisch 


PERSONAL 
Has “Ernie” missed your bond once more? 
Your pipe—"TOM LONG”— 


Aod spirits soar 


ence in dealing with the difficulties, failings, 


them have been branch presidents. Cornwall fears, aspirations and ambitions of more 
Miss S. B. Watson was the first dinner, 44-6 ans. according to scason. thee a million men and women of all ages 
UNIVERSITY OF LEEDS woman president of 
shire branch, in 1956/7, R. W.  G.C. Baker, senior clerk, health and FOR SALE your income vcrease. Pelmanism will 
welfare Jepartment, Plymou ” help you to ¢ this and will enable 
in the University ro & - c E. A. Beasant, principal lay officer ff bedroom, dining room, lounge suites, with an awakened mind, also with quick 
president, and F. R. Woodward heddine menial powers your awakened ability will 
and chief welfare officer, health cdding and carpets, cic., by leading 
Course Dates Lec.ures for was executive committee chairman department, Southend manufacturers TUGON FURNITURE fo enjoy — — 
<9. $/2 » Wwamee CO... 40 Rivington Street ¢ Shore~ Pleasures that come wit extra money. 
A 1959: $/23 Oct, t-entry trainees or stall of equivalent status. on | later greene of the Corn- G. ¢ hreseson, lately chief administra- | ji: Church) EC2. Phone SHO S019. Pelman training ws scientific, precise and 
6 24 Nov./12 Dec Secretaries Treasurer Finance and Supplies wall county branch. ’ tive officer, roads and bridges individual 
Cees conier, NHS staff (including medical and G. Chreseson’s fine record of 40 department, Shropshire. Pelmanism climinates 
nursing) and administrators from other services or sare’ ac > ce “ollie —F 
ladustey years’ active service for NALGO ollier, Preston rural SITUATIONS VACANT — 
‘ was described in the February istrict council. . ; TYPIST: Salary £340 rising w £420 accord- 7 
Cc 1960: 11/29 Jan. General and Senioi Administrative staff and De- Public Service when he retired R. Doherty, city librarian, York. _ ing to qualifications, Contributory super- Pelmanism develops 
SS Regan eeny lets from local government. His branch R. W. Hastings, clerk of Spalding annuation scheme, five-day week; no short- Personality — ( oncentration — Initiative 
D 22 Feb,/12 Mar | adminisirato “B” urban district council. hand, Some gencra! office work, Will-Power — Ambition — Self-Control 
rincipal adminssirators as o deputies or secretary writes that his honour 
senior Designated Officers ly a; Miss M. A. Lane, psychiatric social ng age, Self-Confidence — Judgment — Observation 
was rimart or his wor or i x. 
28 Mar.’8 Apr. Special for administrators m northern regions the y ganisation Officer, Nv ALGO, 6 High Sireet, The Pelman Course is simple and inter- 
17 Jul./23 Jul. only © stan . (for services at he audsley Cheimsford, esting. You can enrol on the most convenient 


terms, The Course is fully described in 


F 25 Apr./13 May and Genera! Admunistrative statt after 51 vez M M. W. R f “The Science of S which will be 
51 years with York corpora- rs. M. W. Ramsay, supervisor © oy 
G 13 Jun./1 Jul. General and Senior Administrators etc. as in “C” tion. He was associated with home helps, Ayrshire. ‘ MISCELLANEOUS Semt to you, post iree, on applicatign to: 7 
and other hospital or NHS staff (including medical : . W. Smith, divisional education officer : . KNEY C PELMAN INSTITUTE 
NALGO for most of that time. | GRIFFITHS HACKNEY CABINET COM- 
and nursing). Fleetwood, Lancashire. PANY LTD. 54 GREAT EASTERN | !78 Norfolk Mansions, Wigmore Street 
H 3 Oct./21 Oct. Post-entry trainees or staft of equivalent status CBE, J. H. Taylor, secretary and finance | STREET, LONDON, E.C.2, have many | London, W.1 WELbeck 1411 
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NALGO CONFERENCE SPECIAL 


NE WCOMERS—AND BACK-COMERS—TO N.E.C. 


SERVICES 
Latest news from the T.U. front 


LOCAL 
GOVERNMENT 


Scales for county clerks 


For the first time, salary ranges 
ve been agreed for clerks of 
ounty councils. Adopted by the 
ew Joint Negotiating Committec 
or these officers, they are back- 
ated to August 1958. 
he minimum salary ranges and 


merements for each population 
roup are 

S x £65 
60/75 ,000-— £2.56 2,950. x £110; 
75 > Ou) 3 x 
Ello: 

10) 150.000 £3. 290-3, 680 
£110; 

150 250.000— £3,620 4,010, 3 x 
£110: 

250/400, 3 x 

400), 600, 000— £4, 390—4,770, 3 x 
£110 

The committee has also agreed 
that the two-thirds rule shal! apply 
to the salaries of deputy clerks, 
operative from October 1957 


HEALTH 


Designated grades 

A small 

mitice of 

lerical health 


negotiating com- 
Administrative and 
service Stalls’ 
hitley Council has been ap- 
pointed to discuss “without com- 
itment to either side” Sir Noel 
Fall's 


wint 
the 


fact-finding committee § 


feport on designated grades. It 
Met on July 1, 13, and 1S, 
Engineers 
A difference over the staff 
side's claim for a_ revaluation 


salaries has 
Industrial 


of hospital engineers’ 
been the 
Court 


referred to 


Radiographers 
The Industrial Court’s award on 
additional payments to radio- 
phers taking part in the Liver- 
01 Mass X-Ray Campaign from 
“ebruary 23 to March 21 upholds 
he staff side's claim. It directs 
hat all radiographers who worked 


gvening sessions should receive 

s. allowance for each session; and 

i) at time off in lieu should be 
iven if an officer worked more 

fia: *S hours in a week or, where 
Was Not possible, overtime at 
s. 6d. an hour should be paid. 


Physics technicians 


T he first five points in the salary 
scale for Physics technicians-in- 
grai ning have been raised. The new 
Scale is £190-395; the old scale 
was £160-395 


_ TRAN SPORT 


Minister and P.M.T, 
NALGO’s fight for recognition 


SURVEY 


Company was aired in the House 
of Commons on July 1. 


Stephen Swingler. M.-P. asked 
the Minister of Labour what 
response he was making to 


NALGO's appeal for help in re- 
solving its dispute with an em- 
ployer which refused to recognise 
it as a negotiating body 

The Minister replied that, in the 
first instance, his officers were to 
discuss the matter with NALGO’s 
representatives. 

Mr. Swingler then asked: 


“Does the Minister not think that 
the workers concerned are being 
extraordinarily patient and restrained 


in view of the tact that the refusal to 


recognise the Association has gone 
on over a period of vears’ Will hi 
Department take some serious action 
to make the emplovers see reason 


But Mr. MacLeod ‘refused to be 
drawn. 

“I do not think it is righ he said, 
“for the Minister of Labour, or 
within his power. to force ans 
employer to recognise any particular 
association. I am, however, ve 
glad to have these talks 

The talks were held on July 2 


At the suggestion of the Minister's 


representatives. NALGO is now to 
make a formal request for recogni- 
tion to British Electric Traction, 
to which P M.T. belongs 
Tillings agreement 
A basis for the negotiation of 
salaries for clerical, administra- 


tive, and supervisory staffs of pas- 
senger transport companies under 
the contro! of Tillings Association 
has been agreed between Tillings 
executive and representatives of 
NALGO, T.G.W.U., and N.U_R. 
The agreement will cover sala 
ries only, but Tillings has said that 
it may be possible later to discuss 
service conditions directly related 


to the salaries structure. It has 
also agreed negotiate on equal 
pay. 


ELECTRICITY | 


“ Fourth leg ~ 

Rises of £40 to 

leg staffs were 


rises 
£80 for “fourth 
agreed on June 


to be p 


(rise 


aid from 
shown in 


The new scales 
April 1 this 
brackets) are 
£1,540-—£1.740 (£40). Scale 

£1,940 (£40 Seale 3: 
£2140 (£40). Seale 4: £2.160 

(£60). Seale 5; £2.360-—- 
(£60) Scale 6: 
£2.76) (£60). Seale 7: £2,760—£2,90 
(£60). Seale 8: (£80) 
Scale 9: (£80). Scale 
10; £3,430— £3,655 (£80). Seale IM; 
£3,655—£3,880 (280 

The agreement is in se 
of the claim presented 
March 6 

This claim 
made in the light 
granted to other 
manual, technical, 
tive and clerical—during last year. 
Its settlement means that the 
boards’ members have now recog- 
nised, and rewarded, the contribu- 


*ttlement 
on 
was a simple one, 
of increases 
employees 
and administra- 


Left to right: A. Lindsay Stewart (Scotland), R. H. Russell (Metro- 

politan), H, C. T. Hailes (S. Wetern), W. Whalley (N. Western), 

A. Blue (Scotland), E. Alderton (S, Eastern), J. J. Gardner (Metro- 
politan), E, G. Couldrey (S. Wales and Mon). 


More for higher A.P.T.s . . . 


Rises of £10. £15 and £25 for 
gas stafis on A.P.T. grades 10, 11 
and 12 respectively were agreed by 
the National Joint Council on 
June 2. with effect from June | 

The three scales are now: 10, 
£902 x 25 to £1,002; 11, £946 x 
30(3) x 35 to £1,071; 12, £1,006 
x 303) x 35 to £1,131. (Similar 
additions were made to the tran- 
sitional scales for women.) 

The surprise rises came after the 
N.J.C. had failed to agree on the 
stafl side's long-outstanding claim 
for restored differentials. 

Faced with this failure 


the stafl 


side at once made a_ separate 
appeal for the people on the top 
three A.P.T. grades. These em- 


ployees, they pointed out. carry a 
heavy burden of responsibility in 
the industry, Yet. in terms of real 
money, they were getting less than 
when the scales were first intro 
duced since their maxima had not 
kept up with the cost of living 


... and for 
\ £40 


oflicers is the 


some seniors 


rise for some senior gas 
immediate result of 
an agreement made by the Senior 
Gas Officers Joint Council on 
June 23, with effect from June 1 

Ihe agreement knocks out the 
bottom step of group A of the 
senior officers’ national salaries 
table. Officers who were on that 
step go automatically to the second 

that is, from £1.115 to £1,195 

This means that group A now 
has a shorter scale with a higher 
minimum £1,185 x 40 (2) to 
£1,235, 

Ihe action was taken because 
the recent rises for the top A.P.I 
grades brought the new maximum 
of grade 12 (£1.131) to above the 
old minimum of the senior oflicers 
group A (£1,115). 


Differentials deadlock 


Four years of delay and defer 
ment on differentials have 
in deadlock at the National 
Council for Gas Staffs 

The staff sides claim that 
differentials should be restored at 
least to 1950 levels has been 
pressed again and again. 

But, at the N.J.C. meeting 
June 2, the employers’ side argued 
that differentials had narrowed 
only because, in the past, the stafl 
side had specially sought and 
obtained rises for lower-paid em- 
ployees. And that, they said, was 
no reason why the employers 
should now iron out the resulting 
inequalities 

The staff side must now con 
sider whether further action should 
be taken 


Compensation pledge 


Although there is 
national agreement on the treat- 
ment of redundant gas staff em- 
ployees, area gas boards will give 
sympathetic consideration to cases 
—-if any—that arise. 

This reassurance was given by 


ended 
Joint 


on 


not yet a 


the employers’ side at the meeting 
of the N.J.C. on June 2. 
It was welcome because the old 
Gas (Staff Compensation) Regula- 
tions expired on April 30, and the 
Gas Council's suggestions for re- 
placing them have so far been un- 
acceptable to the staff side 


A revised salary structure for 
new towns staffs on grades up to 
and including APT VIL was 
agreed by the executive committee 
of the Whitley Council on June 16, 
with effect from that date. 


The salary scales for these staffs 
are now identical with those paid 
under the local government Char- 
ter, and give increases in pay 
ranging from £10 to £186 a year. 


Where, however, on normal 
assimilation, the immediate in- 
crease would exceed £35 for exist- 
ing staff in the general division, 

ists, machine operators, and 

elephone operators, £40 for staff 
in the clerical division and old 
grades APT I-Ill, £60 in old 
grades APT IV-VI. and £70. in old 
grade APT VII, the excess will be 
held over until next year. 


“No detriment ” clause 


A ‘no detriment’ clause protects 
existing staff who are at present on 
a higher salary or would progress 
to a higher salary than they would 
get under the agreement. 

The new scales are: 

General division (replacing the old 
general and higher general divisions) 
£210-—£595, with qualification bar at 
£465; Clerical division: [| £595—4£670), 
Il £670--£765; Ifl (replacing old 
grades IIL and IV) £765—£85S; 
APT division: | (replacing old grades 
and £610—£765, If (old 
£765—£880, II] (replacing old grades 
IV and V) £880-—£1,065, [IV (old VI) 
£1,065—£1,220, V (old VII) £1,220— 
£1,375, 

The recently revised senior 
officers’ grades APT VIII to XIII 
have been re-numbered VI to XI. 

All existing staff graded in the 
old higher general division will be 


FRESH PAY STRUCTURE — WITH 
£10-£186 RISES— 


IN NEW TOWNS 


exempt from the qualification bar 

in the new general division, 
Women who are due to reach 

their full scale in 1961 will get the 


following scales from June 16, 
1959: 

General division; £202—£563, with 
qualification bar at £442; Clerical 
division: I £561—£634, Il £637— 
£724. Cop ty ts and machine 
operators (s machines): £203-—- 
£494, with qualification bar at 


£469; Shorthand-typists and machine 
operators (more complex machines): 
£318—£567, with a proficiency bar at 
£537, Unqualified shorthand-ty pists: 
£231—£511; Addressing or duplica- 


ting machine operators: £264—1469; 
Senior scale £532—£612; 
Senior scale £612—£687; 
Telephone operators: £206—£442; 


Duties warranting a higher salary? 
£399—£474 

Women who have been receiving 
the full scale rate will still do so. 

The agreement also provides 
educational and post-entry train- 
ing facilities similar to those of 
the local government Charter. 


| STOP PRESS | 


July 14. ELECTRICITY boards’ 
members of N.J.C. refuse to accept 
staff side claim as basis of nego- 
tiation. Special N.J.C. called for 
July 28. Details sent to electricity 
branches. 

Public health inspectors poy 
rise from April 1. £670--840 
statutory qualification only. £725 

895 with additional meat certi- 
ficate 

Staffs of children’s homes. New 
scales from April 

Details gone to branches 


Office, 


worth remembering about 


PREMIUM 
SAVINGS 


They cost £1 each and can be bought at any Post 
Bank or Trustee Savings Bank. You can even 


purchase by instalments. (Use National Savings Stamps, 


2'6 each: 


the Post Office will give you a 


ard.) 


Your Bonds qualify for every draw (after being held 


for six months). 12 


chances every year for each 


Bond you hold, The more you hold (maximum 500) 
the greater your chance to win one of the many 


THOUSANDS of Cash Prizes each month. 


Kach Bond 


can win up to £1,000 for you every month. 


ALL PRIZES ARE FREE OF U.K. INCOME TAX AND SURTAX 


Above all, 


you cannot lose your investment und 


you can cash your Bonds whenever you like. 


PREMIUM SAVINGS BOND GIFT TOKENS make excellent 


presents for eve ry asion. 

THE GIFT WITH THE £1,000 THRILL 
All winners are notified by post. 
Gazette’ 


The * London 
also carries a full list of winning numbers and 


it can be seen at larger Post Offices, 


Issued by the National Sa 


ings Committee, London, 


S.W.7 


ay the Potteries Motor Traction 
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